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HIGH IMPACT INTERNAL AUDIT LEADERSHIP

“Transform your audit function with strategic leadership and high-impact performance.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The internal audit function plays a crucial role in ensuring accountability, transparency, and organizational success. This course on
High Impact Internal Audit Leadership is designed to develop audit leaders who can drive change, enhance stakeholder trust, and
create value beyond compliance. Participants will explore the evolving role of internal audit, strategic leadership principles, and how to

build high-performing audit teams that influence decision-making at the executive level.

Objectives

e Understand the strategic role of internal audit leadership in modern organizations.

e Develop leadership skills to inspire, influence, and manage high-performing audit teams.
e Learn to communicate effectively with boards and senior management.

e Strengthen audit planning, execution, and reporting for maximum impact.

e Explore innovative audit approaches, including data analytics and risk-based auditing.
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Why Attend

This course empowers internal audit professionals to move from traditional compliance roles to becoming trusted advisors and

strategic leaders. You'll gain insights, tools, and confidence to elevate your audit function’s contribution to organizational success.

Target Audience

o Chief Audit Executives (CAEs)
¢ Internal Audit Managers and Supervisors
e Senior Internal Auditors

e Risk and Compliance Leaders

Finance and Governance Professionals aspiring to audit leadership roles

Individual Benefits

e Strengthen leadership, communication, and strategic thinking skills.
e Gain recognition as a value-driven internal audit leader.

e Learn how to align audit objectives with organizational strategy.

Enhance career opportunities through advanced leadership competency.

Organizational Benefits

o Improved effectiveness and credibility of the internal audit function.
e Stronger risk management and governance oversight.
o Better alignment between audit outcomes and organizational objectives.

e Enhanced stakeholder confidence through impactful audit insights.

Instructional Methodology

The course uses a blend of lectures, real-world case studies, role-playing sessions, and interactive discussions. Participants will engage

in leadership simulations and group exercises to apply learning in practical audit scenarios.
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Course Outline

Module 1: The Evolving Role of Internal Audit Leadership

Module 2: Building and Leading High-Performance Audit Teams

Module 3: Strategic Audit Planning and Risk-Based Auditing

Module 4: Communication and Influence at the Executive Level

Module 5: Innovation in Internal Auditing - Data Analytics and Technology
Module 6: Managing Stakeholder Relationships and Expectations

Module 7: Leadership Challenges and Ethical Decision-Making

Certification

Upon successful completion, participants will receive a Certificate of Achievement in High Impact Internal Audit Leadership.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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