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GOVERNANCE, RISK MANAGEMENT & COMPLIANCE (GRC)

“Master the framework for building a resilient, compliant, and well-governed organization.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Governance, Risk Management, and Compliance (GRC) form the foundation of a strong organizational control environment. This course
provides a practical understanding of how to integrate governance structures, manage risks effectively, and ensure compliance with
legal and regulatory standards. Participants will gain insights into aligning strategic objectives with risk tolerance, ethical leadership,

and regulatory obligations to achieve organizational excellence.

Objectives

o Understand the core concepts and principles of GRC.
e Learn how to design and implement an effective GRC framework.
o |Identify, assess, and manage enterprise-wide risks.

e Strengthen internal controls and compliance systems.

Align governance, risk, and compliance functions with organizational strategy.
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Why Attend

This course equips professionals with essential tools to enhance decision-making, build a culture of accountability, and safeguard
organizational reputation. It is ideal for those seeking to understand how governance, risk, and compliance interconnect to drive long-

term success.

Target Audience

o Compliance Officers
e Risk Managers
¢ Internal Auditors

e Governance Professionals

Finance Managers and Executives

e Business Consultants and Advisors

Individual Benefits

e Gain in-depth knowledge of GRC best practices.
e Enhance strategic and analytical thinking skills.
e Improve ability to manage organizational risks.

e Strengthen professional credibility and career growth potential.

Organizational Benefits

e Improved decision-making through effective GRC integration.
e Enhanced compliance and reduced regulatory risks.
e Stronger governance structure and ethical culture.

e Increased operational efficiency and transparency.

Instructional Methodology

The course combines instructor-led lectures, real-world case studies, group discussions, and interactive exercises. Participants will

engage in scenario-based learning to apply GRC concepts in practical settings.
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Course Outline

Module 1: Introduction to Governance, Risk, and Compliance

Module 2: Governance Frameworks and Principles

Module 3: Enterprise Risk Management (ERM) Strategies

Module 4: Compliance Management Systems and Regulatory Frameworks
Module 5: Integrating GRC into Business Processes

Module 6: Monitoring, Reporting, and Continuous Improvement

Module 7: Case Studies and Practical Applications

Certification

Participants who successfully complete the course will be awarded a Certificate of Achievement in Governance, Risk Management &

Compliance (GRC).

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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