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GOVERNANCE, RISK AND COMPLIANCE (GRC)

“Integrate governance, risk, and compliance for stronger decision-making and organizational resilience.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

This course provides a comprehensive understanding of Governance, Risk, and Compliance (GRC) frameworks essential for modern
organizations. It focuses on how to align governance structures, manage enterprise risks, and ensure compliance with regulatory
requirements. Participants will gain insights into building a robust GRC strategy that supports ethical leadership, transparency, and

sustainable business performance.

Objectives

The main objective of this course is to equip participants with the knowledge and tools to design, implement, and maintain an effective
GRC framework. It aims to help professionals understand the interrelationship between governance, risk management, and compliance

to improve organizational control, performance, and accountability.
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Why Attend

Attending this course will help you master the essential principles of GRC, enabling you to integrate governance and compliance with
risk management practices. It prepares you to identify risks proactively, ensure compliance with evolving regulations, and enhance

strategic decision-making in your organization.

Target Audience

This course is suitable for compliance officers, internal auditors, risk managers, corporate governance professionals, executives, and

anyone involved in organizational management, control, or policy development.

Individual Benefits

Participants will gain a strong understanding of how to build and maintain GRC systems, evaluate compliance risks, and enhance

governance effectiveness. They will develop the skills to design policies that align with business goals and regulatory expectations.

Organizational Benefits

Organizations benefit from stronger internal controls, improved compliance culture, and reduced exposure to risk. The course helps

organizations establish frameworks that promote accountability, transparency, and ethical conduct across all levels.

Instructional Methodology

The course uses a blend of instructor-led sessions, real-life case studies, workshops, and interactive group exercises. Participants will

apply GRC concepts through scenario-based learning and practical implementation examples.
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Course Outline

Module 1: Introduction to Governance, Risk, and Compliance (GRC) concepts and principles
Module 2: Corporate governance structures and accountability frameworks

Module 3: Enterprise risk management fundamentals and methodologies

Module 4: Compliance management systems and regulatory requirements

Module 5: Integrating governance, risk, and compliance for organizational effectiveness
Module 6: Ethics, transparency, and corporate culture

Module 7: Monitoring, reporting, and continuous improvement in GRC

Module 8: Case studies and best practices in implementing GRC frameworks

Certification

Upon successful completion of the course, participants will receive a Certificate of Completion in “Governance, Risk, and Compliance
(GRC),” recognizing their capability to implement integrated GRC strategies that enhance performance and ensure organizational

integrity.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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