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BUILDING AND FACILITIES MAINTENANCE MANAGEMENT TRAINING

“Optimize Operations, Reduce Costs, and Ensure Safe, Efficient Facilities Through Effective Maintenance Management.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Efficient building and facilities maintenance is essential for ensuring operational continuity, safety, and cost-effectiveness in any
organization. The Building and Facilities Maintenance Management Training is designed to equip participants with the knowledge,

tools, and strategies to manage facility operations proactively.

This program covers preventive and corrective maintenance, asset management, energy efficiency, safety compliance, and
maintenance planning. Participants will learn to implement structured maintenance systems, optimize resource utilization, and
improve the lifespan and performance of their facilities. The training combines practical exercises, case studies, and real-life scenarios

to provide actionable insights for immediate application.

Objectives

By the end of this course, participants will be able to:
e Understand the fundamentals of building and facilities maintenance management.
e Develop preventive and predictive maintenance strategies.
e Optimize maintenance planning, scheduling, and resource allocation.

e Ensure compliance with safety, legal, and environmental regulations.

Apply asset management principles to extend equipment and building life.

¢ Implement energy-efficient and sustainable maintenance practices.

Monitor performance through KPIs, audits, and reporting tools.

e Integrate technology and software solutions for effective facility management.
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Why Attend

Maintaining buildings and facilities efficiently is crucial for reducing operational costs, preventing downtime, and ensuring a safe
environment. This training provides practical knowledge and hands-on skills to help professionals implement best practices in
maintenance management. Whether you are a facility manager, engineer, or operations supervisor, this course equips you with the

strategies to improve operational efficiency, extend asset life, and enhance organizational productivity.

Target Audience

This course is suitable for:

e Facility and Maintenance Managers

e Building Engineers and Technicians

e Operations and Asset Management Professionals
e HSE (Health, Safety & Environment) Officers

e Property and Estate Managers

e Project Managers overseeing facilities operations

e Technical Supervisors and Maintenance Teams

Individual Benefits

e Gain practical skills in maintenance planning, scheduling, and management.

o Improve knowledge of preventive, predictive, and corrective maintenance methods.
e Learn to implement safety, compliance, and energy-efficient practices.

e Enhance problem-solving and decision-making skills in facility management.

e Increase professional competence and career growth opportunities.

o Develop confidence to optimize building performance and reduce operational risks.

Organizational Benefits

e Reduce operational costs and prevent unexpected breakdowns.

e Improve safety and compliance standards across facilities.

e Enhance the reliability and longevity of building assets.

e Streamline maintenance workflows and improve team coordination.
e Support sustainable and energy-efficient facility operations.

o Build in-house expertise for effective facilities management.

Instructional Methodology

The training uses a practical and interactive approach including:
e Case studies of real-world facility maintenance challenges
e Hands-on exercises in preventive and corrective maintenance
e Group discussions and problem-solving workshops
o Step-by-step demonstrations of maintenance planning and asset management tools
e Assignments focused on real-life maintenance scenarios

e Continuous feedback and Q&A sessions for individual learning
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Course Outline

Module 1: Introduction to Building and Facilities Maintenance Management
Module 2: Maintenance Strategies - Preventive, Predictive, and Corrective
Module 3: Asset Management Principles and Lifecycle Planning

Module 4: Safety, Compliance, and Risk Management in Facilities

Module 5: Maintenance Scheduling, Resource Allocation, and Budgeting
Module 6: Energy Efficiency and Sustainable Practices

Module 7: Performance Monitoring - KPIs, Audits, and Reporting

Module 8: Technology and Software Tools for Facility Management

Module 9: Case Studies - Challenges and Solutions in Real Facilities

Module 10: Capstone Project - Developing a Comprehensive Maintenance Management Plan

Certification

Upon successful completion, participants will receive a Certificate in Building and Facilities Maintenance Management, validating their

skills in operational efficiency, asset management, safety compliance, and best maintenance practices.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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