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ENTERPRISE RISK MANAGEMENT BOOTCAMP

“Master the Art of Identifying, Assessing, and Managing Risk for Organizational Success”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The Enterprise Risk Management (ERM) Bootcamp is an intensive, hands-on training program designed to equip professionals with the
skills and strategies needed to build a strong risk management framework within their organizations. This course focuses on
understanding enterprise-wide risks, developing mitigation strategies, and integrating risk management into strategic planning and
decision-making. Participants will learn practical tools to identify, evaluate, and respond to financial, operational, compliance, and

strategic risks in today’s dynamic business environment.

Objectives

By the end of this course, participants will be able to:
o Understand the core principles and frameworks of enterprise risk management
o Identify and assess risks across organizational functions and levels
¢ Design and implement effective risk mitigation and response strategies
¢ Integrate ERM into governance, strategy, and performance management

e Develop a proactive risk culture that supports business sustainability
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Why Attend

e Gain practical knowledge through real-world case studies and simulations
e Learn globally accepted ERM frameworks such as COSO and ISO 31000

e Enhance decision-making and risk-based thinking in business operations
e Build a competitive edge as a certified ERM professional

e Strengthen your organization’s resilience and strategic focus

Target Audience

¢ Risk Management and Compliance Officers

o Internal Auditors and Finance Professionals

e Strategy and Operations Managers

e Business Continuity and Governance Professionals

e Entrepreneurs and Senior Executives

Individual Benefits

e Deep understanding of risk management principles and frameworks
o Improved ability to identify, assess, and mitigate enterprise risks
e Enhanced leadership and decision-making capabilities

e Recognition as a skilled and proactive risk management professional

Organizational Benefits

e Stronger risk culture and governance structure

Reduced financial, operational, and reputational risks
e Improved resilience and business continuity planning

o Greater alignment between risk management and strategic objectives

Instructional Methodology

¢ Intensive workshops and group exercises

e Risk scenario analysis and simulations

e Practical demonstrations of ERM tools and techniques
e Interactive case studies and discussions

o Mock assessments and performance feedback
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Course Outline

Module 1: Fundamentals of Enterprise Risk Management

This module introduces the concept, scope, and objectives of ERM, covering frameworks such as COSO and ISO 31000 and explaining

how risk management supports strategic goals.
Module 2: Risk Identification and Assessment

Participants learn methods to identify internal and external risks, perform risk assessments, and use tools such as heat maps, risk

matrices, and key risk indicators.
Module 3: Risk Mitigation and Control Strategies

This module focuses on designing risk response strategies, control mechanisms, and contingency plans to minimize potential impacts

on organizational objectives.

Module 4: Integrating ERM into Strategy and Governance

Learners explore how to align risk management with governance structures, performance management systems, and strategic
decision-making.

Module 5: Building and Sustaining a Risk-Aware Culture

The final module highlights leadership roles, communication strategies, and techniques to embed a proactive risk culture throughout

the organization.

Certification

Participants who successfully complete the bootcamp will receive a Certificate of Completion in Enterprise Risk Management

Bootcamp, demonstrating their ability to design, implement, and manage effective ERM systems aligned with global best practices.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),
transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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