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BEST PRACTICES PROPERTY MANAGEMENT TRAINING

“Master the Art of Efficient Property Management through Strategic Skills, Modern Tools, and Proven Practices.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The real estate and property management industry is rapidly evolving with increasing demands for professional expertise, efficient
operations, and customer satisfaction. The “Best Practices in Property Management Training” program is designed to equip
participants with the latest techniques, tools, and insights essential for managing residential, commercial, and industrial properties
effectively. This course covers all critical areas—from tenant relations, maintenance, and financial management to legal compliance,
sustainability, and technology integration. Participants will learn how to adopt global best practices to enhance asset value, minimize

risk, and achieve operational excellence in property management.

Objectives

e To develop a comprehensive understanding of the principles and practices of modern property management.
e To enhance skills in budgeting, financial reporting, and cost control for property operations.

e To learn effective tenant communication, retention, and conflict resolution strategies.

e To understand legal obligations, lease management, and property compliance standards.

e To explore technological advancements and sustainability practices in property management.

e To prepare participants to apply best practices that improve profitability and service quality.
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Why Attend

This training offers participants practical insights and real-world knowledge to succeed in today’s competitive real estate market.
Whether you manage properties directly or oversee a team, this course helps you develop a professional edge by understanding global
standards and operational efficiencies. Participants will gain actionable strategies to increase property value, improve tenant

satisfaction, and reduce maintenance costs—all while ensuring compliance with legal and ethical standards.

Target Audience

e Property and Facility Managers

e Real Estate Professionals

e Housing Society Administrators

e Developers and Builders

e Maintenance Supervisors

e Finance and Operations Executives in Real Estate

e Individuals aspiring to enter the property management industry

Individual Benefits

e Gain a strong foundation in property management principles and best practices.

e Learn to handle daily operations efficiently and make informed management decisions.
e Strengthen leadership, negotiation, and tenant-handling skills.

« Build professional confidence and enhance career opportunities in real estate.

o Stay updated with the latest trends, laws, and technologies in the property sector.

Organizational Benefits

e Improved efficiency and profitability in property operations.
o Better tenant satisfaction and retention rates.

e Reduced operational risks through compliance and preventive maintenance.

Enhanced reputation through ethical and sustainable property management.

e Development of a skilled, knowledgeable, and proactive management team.

Instructional Methodology

The training employs a practical, hands-on, and interactive approach through:

e Case studies and real-life property management scenarios

e Group discussions and collaborative exercises

Step-by-step practical exercises and demonstrations
e Assignments focused on operational, financial, and tenant management challenges

e Continuous feedback and Q&A sessions for individual improvement
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Course Outline

Module 1: Introduction to Property Management - Roles, Responsibilities, and Principles
Module 2: Property Operations and Maintenance Strategies

Module 3: Financial Management - Budgeting, Reporting, and Cost Control

Module 4: Tenant Management - Screening, Communication, and Retention

Module 5: Legal Compliance, Lease Management, and Risk Mitigation

Module 6: Technology Integration and Property Management Software

Module 7: Sustainability and Green Practices in Property Management

Module 8: Performance Evaluation and KPI Monitoring

Module 9: Case Studies - Managing Residential, Commercial, and Industrial Properties

Module 10: Capstone Project - Developing a Comprehensive Property Management Plan

Certification

Upon successful completion of the training, participants will receive a “Certificate of Professional Excellence in Property Management”
recognized by the organizing institution. The certification validates the participant’s understanding of best practices and readiness to

apply them in real-world property management scenarios.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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