
CORPORATE GOVERNANCE: PRINCIPLES, POLICIES AND BEST PRACTICES
“Building Integrity, Accountability, and Sustainable Leadership in Organizations”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

►  Available delivery methods: In-House Training

Introduction

This course provides a comprehensive understanding of corporate governance frameworks, principles, and global best practices. It
explores the roles and responsibilities of boards, management, shareholders, and other stakeholders in ensuring ethical leadership and
organizational transparency. Participants will learn how governance policies influence corporate strategy, performance, and
sustainability, preparing them to contribute effectively to governance structures and decision-making processes.

Objectives

By the end of this course, participants will be able to:

Understand the core principles and structure of corporate governance
Identify the roles and duties of the board, management, and shareholders
Analyze governance policies and their impact on corporate performance
Apply global best practices in governance and ethics
Strengthen accountability, transparency, and stakeholder trust

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



Why Attend

Gain in-depth knowledge of governance models and frameworks
Learn practical tools for board effectiveness and policy development
Improve your understanding of compliance, ethics, and risk oversight
Build credibility as a governance professional or board advisor
Stay aligned with international governance trends and standards

Target Audience

Board Members and Senior Executives
Corporate Governance and Compliance Officers
Company Secretaries and Legal Advisors
Risk and Audit Professionals
Policy Makers and Management Consultants

Individual Benefits

Strengthened leadership and governance skills
Enhanced ability to implement governance policies effectively
Improved strategic decision-making and ethical judgment
Greater professional recognition in governance and compliance

Organizational Benefits

Improved transparency and accountability within management structures
Stronger corporate reputation and stakeholder confidence
Better risk management and compliance performance
Sustainable value creation through effective governance frameworks

Instructional Methodology

Instructor-led sessions and group discussions
Case studies of real-world corporate governance failures and successes
Practical exercises on policy design and evaluation
Interactive workshops on board dynamics and ethics
Continuous feedback and assessment through scenario-based learning
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Course Outline

Module 1: Foundations of Corporate Governance

This module covers the evolution, principles, and frameworks of corporate governance, explaining its importance in maintaining trust
and integrity in organizations.

Module 2: Roles and Responsibilities of the Board and Management

Participants will explore board structures, director duties, executive accountability, and the balance between governance and
management.

Module 3: Governance Policies and Ethical Leadership

This module highlights the creation and implementation of governance policies, ethical standards, and integrity systems that promote
responsible corporate behavior.

Module 4: Stakeholder Engagement and Transparency

Learners will study how to manage stakeholder relationships, ensure effective disclosure, and promote transparency in decision-
making.

Module 5: Global Best Practices and Future Trends

The final module discusses international codes, governance challenges, and emerging trends such as ESG, sustainability, and digital
governance.

Certification

Participants who successfully complete the course will receive a Certificate of Completion in Corporate Governance: Principles, Policies
and Best Practices, recognizing their understanding of governance structures, ethics, and strategic accountability.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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