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CERTIFIED STRATEGIC AUDITOR (CSA)™

“Transform Audit Insights into Strategic Business Value!”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The Certified Strategic Auditor (CSA)™ program is designed to bridge the gap between traditional auditing and strategic business
leadership. This course equips professionals with the tools, frameworks, and analytical mindset to align audit functions with
organizational goals. It emphasizes risk-based auditing, strategic thinking, and performance improvement, enabling auditors to act as

trusted advisors and drivers of business excellence.

Objectives

By completing this course, participants will be able to:
o Apply strategic audit principles aligned with corporate objectives.
e Conduct risk-based and performance-oriented audits.
o Evaluate governance, risk, and control frameworks effectively.
e Provide actionable insights that add organizational value.

e Strengthen communication and leadership skills for strategic decision-making.
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Why Attend

e Develop strategic thinking and leadership in audit roles.

e Gain advanced techniques to integrate audit results with business performance.
e Learn from real-world case studies and strategic audit simulations.

e Enhance credibility with an internationally recognized certification.

e Become a valuable partner in organizational growth and governance.

Target Audience

e Internal and External Auditors

e Senior Audit Managers and Heads of Internal Audit
e Risk and Compliance Professionals

e Corporate Governance Specialists

e Finance and Strategy Executives

Individual Benefits

e Acquire advanced strategic audit and leadership capabilities.
e Improve your ability to influence executive decision-making.
e Strengthen your professional standing in the auditing community.

e Gain practical insights into aligning audits with corporate strategy.

Organizational Benefits

e Strengthened alignment between audit functions and business strategy.
e Improved organizational governance and accountability.
e Enhanced performance through risk-based and value-driven auditing.

o Increased stakeholder confidence through strategic assurance reporting.

Instructional Methodology

o Interactive lectures and real-world case studies
e Strategic audit workshops and simulations
e Group discussions and scenario-based exercises

e Continuous feedback and practical assignments

Mock audit presentations and performance reviews
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Course Outline

Module 1: Strategic Role of Auditing

This module introduces the evolving role of internal auditing as a strategic function. It covers the transformation from compliance-

driven audits to performance-focused and value-added engagements.
Module 2: Governance, Risk, and Strategic Alignment

Participants will explore how to integrate audit planning with organizational strategy, risk appetite, and governance objectives. It

emphasizes understanding business models, key risk indicators, and control frameworks.
Module 3: Risk-Based and Performance Auditing

This module focuses on methodologies for conducting risk-based audits and evaluating organizational performance. Participants will

learn to design audit plans that address both operational efficiency and strategic outcomes.
Module 4: Communication and Reporting for Impact

Here, learners will develop techniques for preparing insightful audit reports, communicating findings effectively, and influencing

decision-makers through evidence-based recommendations.
Module 5: Leadership, Ethics, and Future Trends in Auditing

The final module addresses leadership roles, ethical challenges, and emerging audit trends such as digital auditing, data analytics, and

sustainability reporting.

Certification

Upon successful completion, participants will be awarded the Certified Strategic Auditor (CSA)™ Certificate, recognizing their expertise
in strategic, risk-based, and value-driven auditing practices. This certification validates their ability to align audit outcomes with

organizational performance and long-term success.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?
Please contact us: +601116373203 info@mawaevents.net
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