
CERTIFICATE IN CORPORATE GOVERNANCE BEST PRACTICE
“Strengthen governance excellence and accountability through global best practices”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

►  Available delivery methods: In-House Training

Introduction

Corporate governance is the foundation of organizational integrity, accountability, and long-term sustainability. This course provides
an in-depth understanding of the principles, frameworks, and best practices that drive effective governance in modern organizations.
Participants will learn how to establish robust governance systems, manage compliance, ensure board accountability, and uphold
transparency to build stakeholder trust. Through a mix of practical insights and case-based learning, this program equips professionals
to apply governance standards effectively across various sectors.

Objectives

By the end of the course, participants will be able to:

Understand the fundamentals and evolution of corporate governance.
Apply international best practices and regulatory frameworks.
Strengthen board effectiveness and oversight.
Promote ethical leadership and transparent decision-making.
Manage compliance and risk within governance structures.
Foster stakeholder confidence through accountability and integrity.
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Why Attend

This course is designed for professionals who aim to enhance their governance capabilities and contribute to building ethical,
compliant, and high-performing organizations. It provides a practical understanding of governance principles that can be applied to
both private and public sector entities.

Target Audience

Board Members and Chairpersons
Senior Executives and CEOs
Company Secretaries and Governance Officers
Compliance and Risk Managers
Professionals aspiring to governance leadership roles

Individual Benefits

Gain expertise in governance frameworks and compliance standards.
Develop the ability to advise on governance and board matters.
Strengthen personal leadership credibility through ethical decision-making.
Earn a recognized certification enhancing career advancement.

Organizational Benefits

Improved governance standards and compliance culture.
Enhanced decision-making transparency and accountability.
Reduced governance risks and regulatory exposure.
Increased stakeholder confidence and corporate reputation.

Instructional Methodology

Interactive lectures and expert-led discussions
Real-world governance case studies
Practical exercises and policy development sessions
Peer learning through group work and role-play
Governance templates and assessment tools
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Course Outline

Module 1: Introduction to Corporate Governance

This module explores the meaning, history, and importance of corporate governance. Participants will understand the evolution of
governance systems and how they support ethical and transparent business practices.

Module 2: Principles and Frameworks of Good Governance

Participants will examine key governance principles such as accountability, transparency, fairness, and responsibility. The module
introduces international governance frameworks including OECD principles and regional codes of practice.

Module 3: The Role of the Board and Senior Management

This section focuses on the composition, structure, and responsibilities of the board of directors. It covers leadership dynamics,
decision-making processes, and the relationship between the board, management, and stakeholders.

Module 4: Risk Management, Compliance, and Internal Control

This module highlights how governance integrates with enterprise risk management and compliance. Participants learn how to design
effective control systems and manage corporate risks through strong oversight mechanisms.

Module 5: Ethical Leadership and Corporate Culture

Participants explore how ethical behavior and corporate culture influence governance effectiveness. The module emphasizes the role
of leadership integrity in shaping organizational values and sustainable performance.

Module 6: Stakeholder Engagement and Transparency

This module discusses strategies for effective stakeholder communication and disclosure. Participants learn how transparency builds
trust and enhances the organization’s social license to operate.

Module 7: Emerging Trends in Corporate Governance

The final module examines contemporary issues such as ESG (Environmental, Social, and Governance) integration, digital governance,
sustainability, and evolving global regulatory expectations shaping the future of governance.

Certification

Upon successful completion, participants will be awarded a Certificate in Corporate Governance Best Practice, recognizing their
expertise in implementing governance standards and promoting responsible corporate leadership.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net
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transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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