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CERTIFICATE IN ADVANCED GOVERNANCE, RISK AND COMPLIANCE (GRC)

“Master the Integrated Framework of Governance, Risk Management, and Compliance to Drive Organizational Excellence”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s complex business environment, organizations face increasing regulatory scrutiny and evolving risk landscapes. This
advanced certification program provides participants with an in-depth understanding of how governance, risk management, and
compliance (GRC) frameworks work together to ensure organizational integrity, accountability, and sustainability. Participants will gain

practical skills in developing integrated GRC strategies aligned with corporate objectives and international standards.

Objectives

By the end of this course, participants will be able to:
e Understand the fundamentals and interrelationship of Governance, Risk, and Compliance.
e Design and implement effective GRC frameworks.
o Evaluate and manage enterprise risks using best practices and tools.
e Integrate GRC principles with corporate strategy and performance management.
e Strengthen compliance monitoring, reporting, and internal control mechanisms.

e Build a culture of accountability, transparency, and ethical leadership.
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Why Attend

e Gain a globally recognized certification in GRC.

e Learn the latest risk and compliance trends, tools, and frameworks.

e Enhance your ability to support strategic decision-making through strong governance.
e Strengthen your organization’s resilience and reputation.

o Network with other professionals and experts in governance and risk management.

Target Audience

This course is ideal for:
e Governance, Risk & Compliance Professionals
o Internal & External Auditors
o Compliance Officers
o Risk Managers & Analysts
e Financial Controllers
e Senior Executives and Board Members

e Anyone responsible for corporate governance and ethical standards

Individual Benefits

e Enhance professional credibility with an advanced GRC certification.
e Gain practical tools to identify and mitigate risks effectively.
e Increase career opportunities in auditing, risk, and compliance roles.

o Develop strategic insight into organizational decision-making.

Organizational Benefits

e Strengthen the organization’s risk resilience and governance framework.
e Improve compliance with regulatory and ethical standards.
e Support sustainable growth through effective GRC integration.

e Foster a proactive, transparent, and accountable corporate culture.

Instructional Methodology

o Interactive lectures and case studies
e Group discussions and practical workshops
e Real-world examples from corporate environments

o Assessment-based certification at the end of the course
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Course Outline

Module 1: Introduction to Governance, Risk, and Compliance (GRC)
e Understanding the integration of Governance, Risk, and Compliance
e Importance of GRC in organizational performance
o Key frameworks: COSO, ISO 31000, Basel Principles

Module 2: Corporate Governance and Accountability
e Principles of good corporate governance
« Roles and responsibilities of boards and committees
o Ethical leadership and transparency
e Building accountability and integrity across the organization

Module 3: Enterprise Risk Management (ERM)

e Concepts and components of risk management

¢ Risk identification, evaluation, and control techniques
e Developing a risk register and monitoring system

e Linking risk management to corporate objectives

Module 4: Compliance Management and Regulatory Requirements
e Global and local compliance frameworks
e Designing and implementing compliance programs
e Monitoring, reporting, and managing non-compliance
¢ Role of compliance officers and internal auditors

Module 5: Integration of GRC Frameworks
e Aligning GRC strategy with business goals
e Creating a risk-aware organizational culture
o Communication and reporting structures
e Overcoming implementation challenges

Module 6: Technology and Tools in GRC
e GRC software solutions and automation tools
o Using data analytics for risk and compliance monitoring
e Enhancing efficiency through digital governance

Module 7: GRC Audit and Performance Review
o Internal controls and assurance frameworks
e Conducting GRC audits and evaluations
e Continuous improvement and reporting

Module 8: Case Studies and Practical Workshop
e Real-world GRC implementation scenarios
e Group discussions and role-based exercises

e Final assessment and certification review

Certification

Participants who successfully complete the program will receive a Certificate in Advanced Governance, Risk, and Compliance (GRC),

validating their expertise and understanding of GRC frameworks and best practices.
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Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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