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AUDITING CORPORATE GOVERNANCE

“Ensuring Integrity, Accountability, and Transparency Through Effective Governance Audits”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Corporate governance serves as the backbone of organizational success and ethical behavior. The Auditing Corporate Governance
course is designed to equip participants with the skills and knowledge required to evaluate the effectiveness of governance
frameworks, board performance, internal controls, and ethical practices. Participants will learn how to assess governance structures
against international standards and recommend improvements that promote transparency, accountability, and sustainable

performance.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and pillars of corporate governance.
o Evaluate governance structures, board composition, and oversight mechanisms.
o Audit governance processes to ensure compliance with policies and regulations.
e Assess organizational ethics, accountability, and leadership practices.
o |dentify governance risks and recommend corrective actions.

e Report governance audit findings effectively to senior management and stakeholders.
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Why Attend

This course helps professionals strengthen corporate integrity and ensure good governance through systematic and independent
evaluation. You'll learn to enhance governance effectiveness, promote ethical behavior, and improve overall organizational

performance.

Target Audience

¢ Internal and External Auditors
e Corporate Governance Professionals
e Compliance and Risk Managers

e Board Members and Senior Executives

Legal and Regulatory Officers

o Consultants involved in governance and ethics

Individual Benefits

e Develop expertise in auditing governance systems and structures.
e Learn to identify weaknesses in corporate oversight mechanisms.
e Strengthen analytical, reporting, and advisory skills.

e Enhance career opportunities in audit, risk, and governance roles.

e Gain recognition as a professional committed to ethical governance.

Organizational Benefits

e Improved board and management accountability.
e Enhanced transparency and trust among stakeholders.
e Strengthened corporate governance framework and compliance culture.

e Early identification of governance risks and gaps.

Promotion of sustainable and ethical organizational practices.

Instructional Methodology

o Interactive lectures by governance experts

o Case studies and governance audit scenarios
e Group discussions and peer learning exercises
e Practical workshops and role-play activities

o Real-world examples and reporting simulations
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Course Outline

Module 1: Principles and Framework of Corporate Governance

Module 2: Governance Roles of the Board, Management, and Committees
Module 3: Governance Risk Assessment and Control Evaluation

Module 4: Conducting Corporate Governance Audits

Module 5: Evaluating Ethical Standards and Leadership Practices

Module 6: Reporting and Communicating Governance Audit Findings
Module 7: Enhancing Board Effectiveness and Accountability

Module 8: Global Governance Trends and Best Practices

Certification

Participants who successfully complete the course will receive a Certificate of Achievement in Auditing Corporate Governance,

validating their capability to assess and enhance governance systems within their organizations.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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