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SUPPLY CHAIN AND AIR FREIGHT IN AVIATION LOGISTICS TRAINING

“Mastering the Flow of Goods and Information Across the Skies — From Strategy to Execution.”

Venue (In-House) Fees

At Your Organization Premises Ask for the Quotation

Available delivery methods: In-House Training

Introduction

Air freight and supply chain logistics form the backbone of international trade, enabling rapid, reliable, and efficient global movement
of goods. The aviation logistics sector has grown exponentially, driven by e-commerce, just-in-time manufacturing, and global
sourcing. Effective management of air freight operations and supply chain networks is critical for achieving competitiveness,
sustainability, and customer satisfaction.

This course provides participants with an in-depth understanding of how air freight and logistics systems operate within the broader
supply chain. It explores strategic and operational aspects — from cargo handling, warehouse management, and documentation to
route optimization, customs procedures, and technology integration. Participants will gain practical insights into improving efficiency,

reducing costs, and ensuring safety and compliance in aviation logistics environments.

Objectives

By the end of this course, participants will be able to:
e Understand the structure and dynamics of global supply chain and air freight operations.
e Analyze the role of air cargo in international trade and logistics strategy.
o Apply modern logistics management tools and techniques to air freight operations.
e Optimize cargo flow, warehousing, and distribution processes.
¢ Manage customs documentation, compliance, and regulatory procedures.
o Evaluate performance indicators and cost-efficiency in logistics operations.

e Implement digital and sustainable practices within aviation logistics frameworks.
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Why Attend

This training enables professionals to connect aviation logistics with modern supply chain management practices. As global commerce
evolves, understanding how to integrate efficiency, safety, and sustainability into air freight operations has become essential.
Participants will learn to manage air cargo systems more effectively, coordinate with multiple stakeholders, and use technology-driven

approaches to enhance productivity and competitiveness in aviation logistics.

Target Audience

This course is designed for:
e Air Cargo and Freight Managers
e Supply Chain and Logistics Professionals
o Airline Cargo Operations Staff
e Freight Forwarders and Customs Brokers
e Airport Cargo Terminal Managers
¢ Aviation Management Officers

e Import/Export and Trade Compliance Specialists

Individual Benefits

e Gain a complete understanding of aviation logistics and supply chain integration.
o Develop skills to manage and optimize air freight operations.

e Learn about global trade documentation, regulations, and compliance processes.
e Improve analytical and problem-solving abilities in logistics planning.

e Strengthen your professional profile with industry-relevant expertise.

o Stay updated with emerging trends in digitalization and green logistics.

Organizational Benefits

e Enhance efficiency and reduce operational costs in air freight management.
e Improve coordination among suppliers, airlines, and distribution partners.

e Strengthen compliance with international trade and customs regulations.

o Increase reliability and service quality in logistics operations.

e Build organizational capability in sustainable and technology-driven logistics.

e Improve competitiveness and customer satisfaction through efficient cargo flow.

Instructional Methodology

The training integrates theoretical frameworks with real-world aviation logistics practices using:
o Expert-led lectures and interactive discussions
o Real-life case studies from global air freight operations
e Hands-on exercises in logistics planning and supply chain mapping
e Group problem-solving and scenario simulations
o Demonstrations of digital logistics tools and cargo tracking systems

e Collaborative workshops focusing on process optimization and sustainability
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Course Outline

Module 1: Introduction to Global Supply Chain and Aviation Logistics
Module 2: Air Freight Fundamentals and Industry Overview

Module 3: Cargo Handling, Packaging, and Documentation Procedures
Module 4: Customs Regulations, Trade Compliance, and Risk Management
Module 5: Warehousing, Inventory, and Distribution Strategies

Module 6: Route Planning, Scheduling, and Network Optimization

Module 7: Technology in Air Freight - Digital Tracking and Automation
Module 8: Performance Measurement and Cost Management in Logistics
Module 9: Sustainable Aviation Logistics and Green Supply Chain Practices

Module 10: Case Studies and Group Project Presentation

Certification

Participants who successfully complete the program will receive a Certificate of Completion in Supply Chain and Air Freight in Aviation

Logistics, acknowledging their expertise in managing and optimizing logistics operations within the aviation industry.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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