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SENIOR CIVIL AVIATION MANAGEMENT

“Empowering Aviation Leaders to Drive Strategic Growth, Safety, and Global Excellence.”

Venue (In-House) Fees

At Your Organization Premises Ask for the Quotation

Available delivery methods: In-House Training

Introduction

The aviation industry plays a vital role in connecting nations, promoting trade, tourism, and socio-economic growth. As the global
aviation environment becomes more dynamic and competitive, senior managers must possess strategic vision, regulatory awareness,

and leadership capability to ensure safe, efficient, and sustainable operations.

This course has been designed to strengthen the strategic and managerial skills of senior civil aviation professionals. It covers
leadership in aviation governance, policy development, regulatory frameworks, safety management, financial oversight, and
organizational transformation. Participants will learn how to manage change, improve performance, and align aviation operations with
international standards set by ICAO, IATA, and other regulatory bodies. By integrating policy knowledge with management practice,

this training empowers aviation leaders to shape the future of the industry.

Objectives

By the end of this course, participants will be able to:
o Understand the strategic role of civil aviation in national and international contexts.
e Analyze global aviation trends and their implications for management decisions.
e Strengthen leadership and decision-making abilities in aviation governance.
o Apply best practices in safety management, regulatory compliance, and risk control.
¢ Manage organizational change and performance improvement initiatives.
o Develop strategies for sustainable and profitable aviation operations.

¢ Build collaboration between government, private sector, and international agencies.
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Why Attend

This training program is tailored for experienced aviation professionals who aspire to leadership roles or wish to enhance their
strategic management capabilities. It provides practical insights into the complex challenges faced by civil aviation authorities,
airlines, and airport organizations. Through real-world case studies and expert-led discussions, participants will learn to design and

execute strategies that drive efficiency, compliance, and innovation across the aviation sector.

Target Audience

This course is designed for:
e Directors and Senior Managers in Civil Aviation Authorities
o Airline Executives and Operations Managers
o Airport General Managers and Planners
e Aviation Policy Makers and Regulators
e Safety, Security, and Compliance Officers
e Senior Aviation Consultants and Advisors

e Government and Private Sector Aviation Administrators

Individual Benefits

e Enhance leadership and strategic management capabilities.

e Strengthen understanding of global aviation governance and regulatory frameworks.
e Improve ability to manage complex aviation organizations and operations.

e Gain insights into emerging industry trends, technologies, and sustainability practices.
e Increase your capacity to influence policy and drive institutional excellence.

e Earn recognition as a skilled and future-ready aviation leader.

Organizational Benefits

e Strengthen institutional leadership and governance capacity.

e Improve strategic planning and regulatory compliance across departments.

e Enhance operational performance and safety management systems.

o Build stronger relationships with international aviation organizations (ICAO, IATA, etc.).
e Promote innovation, efficiency, and accountability in aviation operations.

e Prepare senior teams to respond effectively to industry challenges and opportunities.

Instructional Methodology

The course is delivered through an interactive, executive-style learning format that combines:

o Expert-led presentations and strategy discussions

e Case studies from global aviation organizations

Group workshops and scenario-based management exercises
e Policy simulation and leadership development sessions
e Practical assignments on aviation governance and reform strategies

o Peer-to-peer knowledge exchange and networking opportunities
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Course Outline

Module 1: Global Overview of the Civil Aviation Industry

Module 2: Strategic Management and Leadership in Aviation Organizations
Module 3: Aviation Policy, Regulation, and Institutional Governance
Module 4: Safety Management Systems (SMS) and Risk-Based Oversight
Module 5: Financial and Operational Management in Civil Aviation

Module 6: Human Resource and Organizational Development Strategies
Module 7: Innovation, Technology, and Sustainable Aviation Practices
Module 8: Crisis Management, Security, and Emergency Response

Module 9: International Cooperation and ICAO Compliance Frameworks

Module 10: Strategic Project Development and Change Management

Certification

Participants who successfully complete the program will receive a Certificate of Completion in Senior Civil Aviation Management,
signifying their advanced knowledge, leadership capability, and strategic understanding of managing civil aviation operations at a

senior level.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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