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ADVANCED GOVERNANCE, RISK MANAGEMENT & COMPLIANCE (GRC)

“Master the Art of Strategic Control — Build a Culture of Governance, Risk Awareness, and Compliance Excellence”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s dynamic business environment, effective Governance, Risk Management, and Compliance (GRC) are essential for long-term
organizational success. This advanced course provides participants with a deep understanding of how to align GRC practices with
corporate strategy, enhance decision-making, and ensure sustainable performance. Through real-world case studies and interactive
sessions, participants will gain the skills to identify, assess, and mitigate enterprise risks while maintaining regulatory and ethical

standards.

Objectives

By the end of this course, participants will be able to:
e Understand the integrated framework of Governance, Risk, and Compliance.
o Apply advanced risk assessment and mitigation strategies.
e Design and implement GRC policies aligned with organizational goals.
e Evaluate and strengthen internal control systems.
e Enhance transparency and accountability across business functions.

o Develop reporting systems that support strategic decision-making.
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Why Attend

This course empowers professionals to move beyond compliance checklists and build a proactive GRC culture that drives performance,
trust, and resilience. You'll learn how to anticipate threats, leverage opportunities, and transform GRC into a strategic enabler for

organizational success.

Target Audience

This course is designed for:
e Senior Managers and Executives
e Risk & Compliance Officers
¢ Internal Auditors and Controllers
e Corporate Governance Professionals
e Legal & Regulatory Managers
e Project and Operations Leaders

e Anyone involved in strategic planning, corporate ethics, or performance management

Individual Benefits

e Gain advanced knowledge of global GRC best practices.

e Strengthen analytical and decision-making skills.

e Enhance career prospects in corporate governance and risk management.
e Learn to manage complex regulatory challenges confidently.

e Develop leadership capabilities for ethical governance.

Organizational Benefits

e Improved corporate integrity, transparency, and accountability.
e Strengthened internal control and risk mitigation systems.

e Enhanced regulatory compliance and reduced penalties.

e Better decision-making through integrated GRC processes.

o Cultivation of a risk-aware organizational culture.

Instructional Methodology

e Expert-led interactive lectures

e Case studies from global organizations

e Group discussions and simulations

e Practical exercises and risk assessment tools
o Real-life compliance scenario analysis

e Continuous Q&A and peer learning
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Course Outline

Module 1: Fundamentals of Corporate Governance
Module 2: Advanced Risk Management Frameworks
Module 3: Compliance and Regulatory Landscape
Module 4: Integrating GRC for Strategic Advantage
Module 5: Risk-Based Internal Controls & Auditing
Module 6: Ethics, Accountability, and Corporate Integrity
Module 7: Technology & Automation in GRC

Module 8: Developing and SusOtaining a GRC Culture

Certification

Participants who successfully complete the course will receive a Certificate of Achievement in Advanced Governance, Risk

Management & Compliance (GRC) — recognizing their expertise in implementing and managing world-class GRC frameworks.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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