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CDM - REGULATIONS AND BEST PRACTICES TRAINING

“Building Safer Projects Through Compliance, Competence, and Collaboration.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

A comprehensive review of the CDM Regulations and their practical implementation.

Objectives

This course will give participants:

e An overview of construction health and safety law, liability andenforcement

o A detailed understanding of the CDM Regulations and how they tie in with other key healthand safety legislation

¢ An explanation of the roles and responsibilities of all duty holders (and how they may varyon different types of project and
procurement routes) and the information requirements forthe formal documentation (Pre Construction Information, Construction
Phase Plan andHealth & Safety File)

o Clear advice on current best practice for complying with the principles of the CDMRegulations

o Anunderstanding of how risk assessment should be applied practically throughout thedesign and how this responsibility is then
transferred to contractors

e Advice and guidance on how to integrate the requirements of CDM into a Company’sbusiness and project processes
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Why Attend

Construction projects involve multiple hazards and stakeholders, making regulatory compliance critical for safety and success.
Attending this training ensures you are fully equipped to meet CDM requirements, minimize workplace incidents, and enhance overall
project safety culture. Participants will gain not only theoretical understanding but also the confidence to apply CDM principles

practically across projects of varying complexity.

Target Audience

This course is designed for:
e Project Managers and Site Managers
e Health and Safety Professionals
o Designers, Architects, and Engineers
e Construction Contractors and Subcontractors
e CDM Coordinators and Principal Designers
e Clients and Project Owners

o Compliance Officers and Risk Managers

Individual Benefits

e Gain a clear understanding of your legal duties under CDM Regulations.

e Learn how to plan and manage construction projects safely.

e Enhance your competence and professional credibility in health and safety.
e Improve collaboration and communication across project teams.

e Reduce personal and organizational risk exposure.

Organizational Benefits

o Achieve stronger compliance with legal and safety standards.
« Reduce incidents, downtime, and associated costs.

o Foster a proactive safety culture within project teams.

e Improve efficiency through better planning and coordination.

e Enhance organizational reputation through commitment to safety excellence.

Instructional Methodology

This training adopts an interactive and practical learning approach, including:
o Expert-led presentations and workshops
o Real-life case studies and compliance examples
e Group discussions and scenario-based exercises

e Risk assessment and control planning activities

Practical guidance on CDM documentation and auditing
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Course Outline

Module 1: Overview of Construction (Design and Management) Regulations
Module 2: Legal Framework and Key Principles

Module 3: Roles and Responsibilities under CDM (Client, Designer, Contractor, etc.)
Module 4: Risk Assessment and Management Strategies

Module 5: Health and Safety Coordination and Communication

Module 6: Documentation, Compliance, and Record-Keeping

Module 7: CDM Best Practices and Case Studies

Module 8: Auditing, Monitoring, and Continuous Improvement

Certification

Upon successful completion, participants will receive a Certificate of Completion in CDM - Regulations and Best Practices Training,
acknowledging their competence in understanding, implementing, and promoting safe construction management in line with CDM

standards.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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