
RISK GOVERNANCE MASTER CLASS
“Mastering Risk Governance for Sustainable Organizational Success and Resilience.”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

 

 

►  Available delivery methods: In-House Training

Introduction

This intensive master class is designed to empower senior executives, risk professionals, and board members with the knowledge and
tools necessary to implement effective risk governance frameworks. Participants will explore the principles, standards, and best
practices that ensure robust risk oversight, strategic alignment, and organizational resilience in today’s complex environment.

Objectives

By the end of this master class, participants will be able to:

Understand the fundamentals and frameworks of risk governance
Align risk management with organizational strategy and objectives
Establish and strengthen risk governance structures and roles
Enhance board and executive engagement in risk oversight
Integrate risk culture and ethical considerations into governance
Manage emerging risks and crisis scenarios effectively

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



Why Attend

Gain expertise in leading risk governance initiatives
Improve decision-making at board and executive levels
Strengthen organizational risk culture and accountability
Prepare your organization to face complex and emerging risks

Target Audience

Board members and directors
Chief Risk Officers (CROs) and risk managers
Senior executives and C-suite leaders
Compliance and audit professionals
Governance and strategy specialists

Individual Benefits

Enhanced understanding of risk governance principles
Ability to design and implement governance frameworks
Improved risk communication and reporting skills
Strategic insight into emerging and systemic risks

Organizational Benefits

Strengthened risk oversight and governance practices
Better alignment of risk and business strategy
Enhanced regulatory compliance and stakeholder confidence
Increased organizational resilience and sustainability

Instructional Methodology

Expert-led lectures and case study analyses
Interactive group discussions and role-plays
Real-world scenario planning and crisis simulation
Practical tools for risk governance implementation
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 – 02:00

Day 1: Foundations of Risk Governance

Module 1 (07:30 – 09:30): Introduction to Risk Governance: Concepts & Importance
Module 2 (09:45 – 11:15): Global Standards & Frameworks (ISO 31000, COSO ERM)
Module 3 (11:30 – 01:00): Roles and Responsibilities in Risk Governance
Module 4 (02:00 – 03:30): Case Study: Risk Governance Failures & Lessons Learned

Day 2: Risk Governance Structures and Processes

Module 1 (07:30 – 09:30): Designing Effective Risk Governance Structures
Module 2 (09:45 – 11:15): Board and Executive Risk Oversight
Module 3 (11:30 – 01:00): Risk Appetite, Tolerance, and Policy Development
Module 4 (02:00 – 03:30): Workshop: Developing a Risk Governance Framework

Day 3: Risk Culture and Ethical Considerations

Module 1 (07:30 – 09:30): Building and Sustaining a Risk-Aware Culture
Module 2 (09:45 – 11:15): Ethical Leadership and Risk Governance
Module 3 (11:30 – 01:00): Communication and Reporting for Risk Governance
Module 4 (02:00 – 03:30): Group Exercise: Assessing and Improving Risk Culture

Day 4: Managing Emerging and Systemic Risks

Module 1 (07:30 – 09:30): Identifying and Assessing Emerging Risks
Module 2 (09:45 – 11:15): Scenario Planning and Stress Testing
Module 3 (11:30 – 01:00): Crisis Management and Business Continuity Integration
Module 4 (02:00 – 03:30): Simulation: Risk Governance in Crisis Situations

Day 5: Implementation, Monitoring & Continuous Improvement

Module 1 (07:30 – 09:30): Implementing Risk Governance Frameworks
Module 2 (09:45 – 11:15): Monitoring, Auditing, and Reporting on Risk Governance
Module 3 (11:30 – 01:00): Leveraging Technology and Data Analytics in Risk Governance
Module 4 (02:00 – 03:30): Final Assessment and Certification

Certification

Participants who successfully complete the master class will receive a Certificate of Mastery in Risk Governance, demonstrating their
expertise in implementing and leading effective risk governance frameworks.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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