
PUBLIC SPEEKING, LEADERSHIP & TRAIN THE TRAINER
“Empower Yourself to Speak Confidently, Lead Effectively, and Deliver Impactful Training Sessions.”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

 

 

►  Available delivery methods: In-House Training

Introduction

This intensive 5-day course is designed to develop participants’ public speaking and leadership skills while equipping them with the
techniques and confidence to become effective trainers. The course blends communication mastery with leadership principles and
adult learning strategies to enable participants to inspire, engage, and educate diverse audiences.

Objectives

By the end of this course, participants will be able to:

Deliver clear, confident, and persuasive presentations
Apply leadership skills to motivate and influence teams
Design and conduct engaging training sessions
Use adult learning principles to enhance training effectiveness
Manage challenging questions and participant dynamics
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Why Attend

Build strong presentation and communication skills
Develop leadership capabilities to drive team performance
Gain practical skills to design and deliver impactful training
Increase confidence in managing groups and facilitating learning

Target Audience

Build strong presentation and communication skills
Develop leadership capabilities to drive team performance
Gain practical skills to design and deliver impactful training
Increase confidence in managing groups and facilitating learning

Individual Benefits

Enhanced public speaking and presentation abilities
Improved leadership and team management skills
Practical training delivery techniques
Greater self-confidence in professional communication

Organizational Benefits

Better-trained and more confident internal trainers
Stronger leadership driving organizational goals
Improved team communication and collaboration
Enhanced training quality and learning outcomes

Instructional Methodology

Interactive lectures and discussions
Practical exercises and role-plays
Video recording and feedback sessions
Group activities and peer coaching
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 – 02:00

Day 1: Foundations of Public Speaking

Module 1 (07:30 – 09:30): Principles of Effective Communication
Module 2 (09:45 – 11:15): Overcoming Fear and Building Confidence
Module 3 (11:30 – 01:00): Speech Structure and Storytelling Techniques
Module 4 (02:00 – 03:30): Practical Exercise: Delivering a Short Speech

Day 2: Leadership Skills for Influence and Impact

Module 1 (07:30 – 09:30): Leadership Styles and Theories
Module 2 (09:45 – 11:15): Emotional Intelligence in Leadership
Module 3 (11:30 – 01:00): Motivating and Inspiring Teams
Module 4 (02:00 – 03:30): Case Study and Group Discussion: Leadership Challenges

Day 3: Adult Learning Principles & Training Design

Module 1 (07:30 – 09:30): Understanding Adult Learners
Module 2 (09:45 – 11:15): Designing Engaging Training Sessions
Module 3 (11:30 – 01:00): Creating Learning Objectives and Materials
Module 4 (02:00 – 03:30): Workshop: Drafting a Training Session Plan

Day 4: Training Delivery & Facilitation Skills

Module 1 (07:30 – 09:30): Presentation Techniques for Trainers
Module 2 (09:45 – 11:15): Managing Group Dynamics and Difficult Participants
Module 3 (11:30 – 01:00): Use of Visual Aids and Technology
Module 4 (02:00 – 03:30): Practical Exercise: Delivering a Training Session

Day 5: Evaluation, Feedback & Continuous Improvement

Module 1 (07:30 – 09:30): Assessing Training Effectiveness
Module 2 (09:45 – 11:15): Providing and Receiving Constructive Feedback
Module 3 (11:30 – 01:00): Developing a Personal Improvement Plan
Module 4 (02:00 – 03:30): Final Presentations and Certification

Certification

Participants who successfully complete the course will receive a Certificate of Completion in Public Speaking, Leadership & Train the
Trainer, certifying their capability to lead, communicate, and train effectively.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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