
CERTIFIED ISO 9001 LEAD IMPLEMENTOR
“Lead the Implementation of a Robust Quality Management System (QMS) Based on ISO 9001.”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

 

 

►  Available delivery methods: In-House Training

Introduction

The Certified ISO 9001 Lead Implementor course equips professionals with the tools, methodologies, and leadership insight to design,
implement, and manage an effective Quality Management System (QMS) in alignment with ISO 9001:2015 standards. Participants will
gain a deep understanding of quality principles, risk-based thinking, continual improvement, and how to align QMS with strategic
objectives to enhance customer satisfaction and organizational excellence.

Objectives

By the end of this training, participants will be able to:

Understand ISO 9001:2015 requirements and its process approach
Plan and lead QMS implementation projects effectively
Identify risks and opportunities within the quality system
Document processes, procedures, and quality policies
Prepare the organization for ISO 9001 certification
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Why Attend

Build internal expertise in quality systems and performance excellence
Gain skills to ensure compliance with international standards
Boost your career in quality, compliance, and operations
Lead or support ISO 9001 certification journeys in any industry

Target Audience

Quality Managers and Quality Assurance Professionals
Management Representatives & Internal Auditors
Consultants and QMS Implementation Teams
Process Owners and Department Heads
Professionals preparing for ISO 9001 certification

Individual Benefits

Earn a globally respected ISO 9001 Lead Implementor certification
Gain confidence in QMS design, documentation, and deployment
Improve professional profile in quality and operational roles
Prepare for advanced roles in quality and performance management

Organizational Benefits

Strengthen internal quality systems and consistency of outputs
Improve customer satisfaction through effective QMS practices
Reduce waste, rework, and nonconformities
Meet regulatory and client-specific quality expectations

Instructional Methodology

Clause-by-clause exploration of ISO 9001:2015
Practical workshops and implementation toolkits
QMS documentation and risk-based planning exercises
Final implementation planning and readiness assessments
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Day 1: Introduction to ISO 9001 & Context of the Organization

Module 1: Overview of ISO 9001 and Quality Principles (07:30 – 09:30)
Module 2: Understanding the ISO High-Level Structure (Annex SL) (09:45 – 11:15)
Module 3: Clause 4 – Context, Interested Parties, and QMS Scope (11:30 – 01:00)
Module 4: Clause 5 – Leadership, Roles, and Quality Policy (02:00 – 03:30)

Day 2: Planning the QMS & Risk-Based Thinking

Module 1: Clause 6 – Risk and Opportunity Planning (07:30 – 09:30)
Module 2: Setting Quality Objectives & Planning to Achieve Them (09:45 – 11:15)
Module 3: Planning Changes and Integration with Strategic Goals (11:30 – 01:00)
Module 4: Clause 7 – Resources, Competence, Awareness (02:00 – 03:30)

Day 3: QMS Operations & Documentation

Module 1: Clause 8 – Operational Control & Process Mapping (07:30 – 09:30)
Module 2: Managing Suppliers, External Providers & Services (09:45 – 11:15)
Module 3: Documenting Procedures, Work Instructions & Records (11:30 – 01:00)
Module 4: Change Management & Nonconformance Control (02:00 – 03:30)

Day 4: Performance Evaluation & Continual Improvement

Module 1: Clause 9 – Monitoring, Analysis, and Internal Audits (07:30 – 09:30)
Module 2: Management Reviews and KPIs for Quality (09:45 – 11:15)
Module 3: Clause 10 – Corrective Actions and Improvement Cycles (11:30 – 01:00)
Module 4: Establishing a Culture of Quality & Lessons Learned (02:00 – 03:30)

Day 5: QMS Implementation Strategy & Certification Readiness

Module 1: Planning the Implementation Project (07:30 – 09:30)
Module 2: Internal Audit Programs and Certification Process (09:45 – 11:15)
Module 3: Readiness Checklist & Documentation Review (11:30 – 01:00)
Module 4: Final Exam, Wrap-Up & Implementation Action Plan (02:00 – 03:30)

Certification

Upon successful participation and completion of the final assessment, delegates will receive the Certified ISO 9001 Lead Implementor
certificate. This certification reflects competency in designing, deploying, and leading a Quality Management System based on ISO
9001:2015 standards.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net
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© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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