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CERTIFIED ISO 28000 LEAD IMPLEMENTOR

“Build and Maintain Secure Supply Chains with ISO 28000 Implementation Mastery.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The Certified ISO 28000 Lead Implementor course is designed to equip professionals with the practical knowledge and leadership skills
needed to design, implement, and manage a Supply Chain Security Management System (SCSMS) based on the ISO 28000 standard.

This internationally recognized framework ensures robust risk mitigation across logistics, transport, and global supply chains.

Through a structured, hands-on learning approach, this course guides participants from initial gap analysis to full implementation and

maintenance of an effective ISO 28000-compliant system.

Objectives

By the end of this training, participants will be able to:
e Understand ISO 28000 standard and its implementation requirements
e Conduct a gap assessment and risk analysis
e Develop and document an SCSMS aligned with ISO 28000
o Manage security risks across the supply chain

e Lead internal implementation teams and manage change effectively

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Why Attend

e Gain in-depth implementation knowledge of ISO 28000
e Improve your organization’s supply chain security readiness
e« Become a certified lead implementor recognized globally

e Support compliance with regulatory and client requirements

Target Audience

e Supply Chain Security Officers and Managers
e Implementation Team Leaders and Consultants
¢ Logistics and Risk Management Professionals
o Compliance Officers and SCSMS Coordinators

e Operations and Quality Managers

Individual Benefits

e Earn a prestigious certification in ISO 28000 implementation
e Build expertise in managing and mitigating supply chain security risks
e Increase your value in high-risk and regulated industries

o Position yourself for leadership roles in security, compliance, and risk

Organizational Benefits

e Develop a secure, resilient, and auditable supply chain
e Enhance stakeholder confidence and international credibility
e Minimize losses from threats such as theft, piracy, and disruption

e Strengthen compliance with customer and legal obligations

Instructional Methodology

o Case-based implementation planning and exercises

e Hands-on practice with security risk assessment tools

o Guided documentation development (policies, procedures, controls)
o Interactive discussions, checklists, and templates

e Implementation roadmap and action planning tools
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Day 1: Introduction to ISO 28000 and Supply Chain Security Concepts
e Module 1: Overview of ISO 28000 & Core Terminology (07:30 - 09:30)
e Module 2: Introduction to Supply Chain Security Risks (09:45 - 11:15)
e Module 3: Principles of a Security Management System (11:30 - 01:00)
e Module 4: Understanding ISO 28000 Clauses and High-Level Structure (02:00 - 03:30)
Day 2: Gap Assessment & Implementation Planning
e Module 1: Conducting Gap Analysis and Risk Identification (07:30 - 09:30)
e Module 2: Defining Scope, Boundaries, and Context (09:45 - 11:15)
e Module 3: Leadership, Policy, and Security Objectives (11:30 - 01:00)
e Module 4: Creating an Implementation Roadmap (02:00 - 03:30)
Day 3: Operational Planning and Risk Controls
e Module 1: Security Risk Assessment & Treatment (07:30 - 09:30)
e Module 2: Operational Controls & Emergency Preparedness (09:45 - 11:15)
e Module 3: Documenting Procedures, Roles & Responsibilities (11:30 - 01:00)
e Module 4: Resource Management and Awareness Training (02:00 - 03:30)
Day 4: Monitoring, Evaluation & Internal Audit
e Module 1: Performance Measurement & Internal Audit Planning (07:30 - 09:30)
e Module 2: Incident Reporting and Nonconformity Management (09:45 - 11:15)
e Module 3: Management Review Process (11:30 - 01:00)
e Module 4: Continual Improvement & Corrective Actions (02:00 - 03:30)
Day 5: Implementation Review & Certification Preparation
e Module 1: Preparing for Certification - Final Checklist (07:30 - 09:30)
e Module 2: Project Wrap-Up and Documentation Review (09:45 - 11:15)
e Module 3: Final Written Examination (11:30 - 01:00)
¢ Module 4: Feedback, Certification Wrap-Up & Action Planning (02:00 - 03:30)

Certification

Participants who complete the training and pass the assessment will receive the Certified ISO 28000 Lead Implementor credential. This
certification validates their ability to lead and manage the implementation of an SCSMS in alignment with international standards and

organizational needs.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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