
CERTIFIED ISO 28000 LEAD AUDITOR
“Master the Skills to Audit and Secure Global Supply Chains with ISO 28000 Standards.”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

 

 

►  Available delivery methods: In-House Training

Introduction

The Certified ISO 28000 Lead Auditor course is designed to equip professionals with the expertise required to perform and lead audits
of Supply Chain Security Management Systems (SCSMS) in compliance with the ISO 28000 standard. ISO 28000 provides a framework
for managing security risks within the supply chain, including threats such as terrorism, fraud, and piracy.

This course empowers participants with practical auditing skills and knowledge necessary to assess vulnerabilities, evaluate risk
controls, and ensure resilience across the entire supply chain.

Objectives

By the end of this training, participants will be able to:

Understand the structure, scope, and requirements of ISO 28000
Plan, lead, and report supply chain security audits
Evaluate the effectiveness of an SCSMS
Identify security risks and ensure legal/regulatory compliance
Manage audit teams and communications professionally
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Why Attend

Learn globally recognized supply chain security practices
Qualify as a certified lead auditor for ISO 28000
Enhance your organization’s preparedness against supply chain disruptions
Improve transparency, accountability, and operational control

Target Audience

Supply Chain Security Professionals
Auditors and Lead Auditors (internal/external)
Compliance and Risk Management Officers
Logistics, Procurement & Operations Managers
Security Managers and Consultants

Individual Benefits

Gain globally recognized certification in supply chain security auditing
Enhance your credibility and career opportunities in logistics and risk domains
Acquire practical skills to assess and improve SCSMS performance
Prepare for roles in global audit and compliance teams

Organizational Benefits

Strengthen supply chain resilience and risk mitigation
Ensure compliance with international security standards and regulations
Improve business continuity and trust across partners and stakeholders
Reduce vulnerabilities and losses due to supply chain disruptions

Instructional Methodology

Case studies from real-world supply chain disruptions
Interactive lectures, role-plays, and audit simulations
Hands-on tools and templates for SCSMS evaluation
Group exercises and structured audit report writing
Final assessment for certification readiness

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Day 1: Introduction to ISO 28000 & Supply Chain Security

Module 1: Overview of ISO 28000 and Security Risk Management Principles (07:30 – 09:30)
Module 2: Key Definitions, Terms, and Concepts (09:45 – 11:15)
Module 3: Structure of ISO 28000 – Clauses and Framework (11:30 – 01:00)
Module 4: Supply Chain Threats, Vulnerabilities & Risk Scenarios (02:00 – 03:30)

Day 2: Understanding the Requirements of ISO 28000

Module 1: Context of the Organization and Leadership (07:30 – 09:30)
Module 2: Planning, Risk Assessment & Operational Controls (09:45 – 11:15)
Module 3: Performance Evaluation, Monitoring & Improvement (11:30 – 01:00)
Module 4: Compliance Obligations & Legal Requirements (02:00 – 03:30)

Day 3: Auditing Principles & Techniques

Module 1: Audit Types, Roles, and Responsibilities (07:30 – 09:30)
Module 2: Audit Planning and Preparation Techniques (09:45 – 11:15)
Module 3: Conducting On-Site Audit Activities (11:30 – 01:00)
Module 4: Interviewing Techniques and Evidence Collection (02:00 – 03:30)

Day 4: Leading ISO 28000 Audits

Module 1: Leading an Audit Team – Ethics and Communication (07:30 – 09:30)
Module 2: Identifying Nonconformities and Audit Findings (09:45 – 11:15)
Module 3: Writing Clear, Actionable Audit Reports (11:30 – 01:00)
Module 4: Post-Audit Activities – Follow-Up & Verification (02:00 – 03:30)

Day 5: Certification Review & Final Examination

Module 1: Review of ISO 28000 Clauses and Audit Process (07:30 – 09:30)
Module 2: Mock Audit & Case Study Analysis (09:45 – 11:15)
Module 3: Final Written Examination (11:30 – 01:00)
Module 4: Certification Wrap-Up, Q&A, and Action Planning (02:00 – 03:30)

Certification

Participants who complete the course and successfully pass the exam will receive a Certified ISO 28000 Lead Auditor Certificate,
qualifying them to conduct and lead audits of SCSMS based on ISO 28000 standards. The certificate is internationally recognized and
aligns with ISO auditing principles and best practices.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net
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© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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