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Why Attend
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Target Audience
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Individual Benefits
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Organizational Benefits
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Instructional Methodology
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (

CUSTOMIZABLE)

(ARABIC)

Day 1: pu lJwtbsbk lJs IJwowss

Module 1: o )lzes lJpSslose IJgwlguss Bs lJetbeb lJlgve leszs (07:30 - 09:30)
Module 2: g0l o, IJeoowss 1Joler - pdses slopss (09:45 - 11:15)

Module 3: oz IJlsdssle IJlpweleszess serdsd lJszss (11:30 - 01:00)
Module 4: oz luetlo 1Jpuedts shsbop s IJwowss (02:00 - 03:30)

Day 2: uyls gbs lJouwdss

Module 1: wrosd 1Jloslss [Js polsle seblb wuvgsdss (07:30 - 09:30)

Module 2: w6 ldpshs sldeuwssdsle slib, 1Jjposs (09:45 - 11:15)

Module 3: Iyl |Jotbslb IJoguesds (Work Breakdown Structure) (11:30 - 01:00)
Module 4: |g:315 puo3s88 RACH - | pgwssdsle sldizsl, (02:00 - 03:30)

Day 3: ulop IJdsluw sldwdsse

Module 1: w opsp psgvle 1Jbls 1Ussouss (KPIs) (07:30 - 09:30)

Module 2: Jozlw IJ@slyw Dashboard sewil,s) lJoowdss (09:45 - 11:15)

Module 3: |Jodsse lJeotds sldoodss [Jews,z (11:30 - 01:00)

Module 4: p ulb wlbosds: lesls tbs wotss wpesuvle bls (02:00 - 03:30)

Day 4: bls lJoprsle glduwgss,

Module 1: cgldzs pdloes ot ss,) sldwslyped 1dpsuwuns (07:30 - 09:30)

Module 2: |55 [Jeglb, lJoguisdss sldlpvelostss (09:45 - 11:15)

Module 3: [Jyshbs Ws wodss [Jlpwelostss (11:30 - 01:00)

Module 4: > )l ws tlds: wbosy lgvelosts oleg (02:00 - 03:30)

Day 5: lJuyet IJwusss sldezuvso lJeunee,

Module 1: ypelsz vyer wodss lJlpvelosess (Execution Maturity Models) (07:30 - 09:30)
Module 2: 18 |Jozovso lJppve e, b 1Jooddss (09:45 - 11:15)

Module 3: $sluw 1Jie, [Jpsgwons Jdlpveleszss (11:30 - 01:00)

Module 4: punlse lJegndso - wdsse voliss - wejse lJgvolsle (02:00 - 03:30)

Certification
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Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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