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Venue Fees

In-House ASK FOR THE QUOTATION

Available delivery methods: In-House Training

Introduction

.)Jls.J wdsSsSe 1Jbsls |Juu|pJ (uLJJf—_o |.J&)ul$o) o9 518 PITESSH roc;éJlfoJé Uo;aroo J.ouult.w |.Jd|.)6 SIJP-’@JQSU 3|Jppbuu§() s Jop
sujou‘slj |dua.J |Jpp|Juu|o IS wdsse 1Jble IJr"éL)”t)”‘S ledJ)g. §&Jo§ IJ)JtSJ IJ&Jlo‘ﬂslo |J|uu|uu§6, |Jpooc@|o |Jro&oro.)6. |.)3|Q
IJ3slow: psusle 1ble 1 issgwss (KPIS) sldsle ob lJodsse wldloalw lJlpue lostss. soo0 lJs wpdso ldpsovonle po loguls

wdlwe bls guoslss, Blises eds lJowlst sldotowso lJeouews,.

Objectives

wolss Glss o3l Idsdsdr ows oo lJpuvetre dlouleds:
o Sop lJpslose IUluvlowss Jodsse 1Ubls IJesuvoms sldw,s
s wuepse oble wisse dlise eds IUlesles sesumle 1Dl
o lpwetale bsle dslow IUbls CundJ seld
o wrdsd vulst lJodsse swtssdel |Js thob whbss,

e sobldodsse oldlooless sldotds) Idesovons

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS MAWA

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia .
Phone: +601116373203 | Email: info@mawaevents.net

Strategic « Practical - Proven

Why Attend
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Instructional Methodology
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE) Day 1: Introduction to Performance Evaluation Concepts
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Day 2: Designing Effective Performance Evaluation Systems
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Day 4: Performance Appraisal Techniques & Challenges
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Day 5: Linking Evaluation to Development & Action Planning
Module 1:
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Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
e Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

Follow us: ® Facebook ¥ Twitter @ YouTube @ Linkedin Instagram

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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