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MAWRA EVENTS

Trusted in Delivering Excellence

AGILE PROJECT MANAGEMENT

“Master Agile Principles to Deliver Faster, Smarter, and Customer-Focused Projects.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: Face-to-Face & Online Training, In-House Training

Introduction

Agile Project Management (Agile PM) emphasizes collaboration, flexibility, continuous improvement, and high-quality results. This 5-
day course equips professionals with a comprehensive understanding of Agile principles, frameworks (Scrum, Kanban, Lean, XP), and
project delivery strategies. Through interactive sessions, practical simulations, and real-world case studies, participants will learn how

to lead Agile teams, manage stakeholder expectations, and continuously deliver customer value.

Objectives

By the end of this course, participants will be able to:
o Understand the Agile Manifesto and key principles of Agile project delivery
o Apply Agile frameworks including Scrum, Kanban, and Lean

o Manage project scope, time, and quality in an Agile environment

Lead Agile teams and facilitate Agile ceremonies

Measure progress through Agile metrics like burndown charts and velocity

e Foster continuous improvement through retrospectives and feedback loops
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Why Attend

If you\'re involved in dynamic projects requiring flexibility and customer responsiveness, this course helps you transition from

traditional to Agile approaches, ensuring adaptability, transparency, and better project outcomes.

Target Audience

e Project Managers and Coordinators

e Scrum Masters and Product Owners

e Agile Coaches and Team Leads

o |IT Professionals, Developers, and QA Analysts

e Business Analysts and Change Agents

Individual Benefits

o Master Agile frameworks and methodologies
e Boost your leadership and facilitation skills
e Improve responsiveness to changing requirements

e Prepare for Agile certifications (PMI-ACP®, PSM, SAFe®, etc.)

Organizational Benefits

e Deliver projects faster with improved quality
e Increase customer satisfaction and value delivery
o Reduce project risk through iterative feedback

e Foster cross-functional collaboration and team ownership

Instructional Methodology

e Practical exercises and Agile simulations
¢ Interactive lectures and group discussions
o Real-world case studies and Agile games
e Agile project board activities

e Sample exam questions and certification prep
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00
Day 1: Introduction to Agile & Agile Mindset
e Module 1: History of Agile and the Agile Manifesto (07:30 - 09:30)
e Module 2: Agile Values, Principles & Culture Shift (09:45 - 11:15)
e Module 3: Traditional vs. Agile Project Management (11:30 - 01:00)
e Module 4: Agile Frameworks Overview: Scrum, Kanban, XP, Lean (02:00 - 03:30)
Day 2: Scrum Framework Deep Dive
e Module 1: Scrum Roles: Product Owner, Scrum Master, Development Team (07:30 - 09:30)
e Module 2: Scrum Events: Sprint, Daily Scrum, Review, Retrospective (09:45 - 11:15)
e Module 3: Scrum Artifacts: Product Backlog, Sprint Backlog, Increment (11:30 - 01:00)
e Module 4: Sprint Planning & Burndown Charts (02:00 - 03:30)
Day 3: Agile Planning, Estimation & Prioritization
e Module 1: Product Vision & Roadmapping (07:30 - 09:30)
e Module 2: Writing Effective User Stories & Acceptance Criteria (09:45 - 11:15)
e Module 3: Agile Estimation Techniques: Story Points, Planning Poker (11:30 - 01:00)
e Module 4: Backlog Grooming and Prioritization Methods (MoSCoW, WSJF) (02:00 - 03:30)
Day 4: Agile Execution and Metrics
e Module 1: Delivering Value through Iterations (07:30 - 09:30)
e Module 2: Managing Agile Teams and Stakeholders (09:45 - 11:15)
e Module 3: Agile Metrics: Velocity, Lead Time, Cycle Time (11:30 - 01:00)
e Module 4: Agile Risk and Quality Management (02:00 - 03:30)
Day 5: Scaling Agile & Continuous Improvement
e Module 1: Scaling Frameworks: SAFe®, LeSS, Scrum@Scale (07:30 - 09:30)
e Module 2: Conducting Effective Retrospectives (09:45 - 11:15)
e Module 3: Common Pitfalls & Agile Antipatterns (11:30 - 01:00)
e Module 4: Simulation, Final Assessment & Certification Wrap-up (02:00 - 03:30)

Certification

Participants who complete the course and assessments will receive a Certificate in Agile Project Management. This course also
provides foundational preparation for exams like PMI-ACP®, PSM |, Certified SAFe® Agilist, and AgilePM®.

Why Choose MAWA Events

¢ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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