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CORPORATE GOVERNANCE BEST PRACTICE

“Empowering Leaders with the Principles of Transparent, Accountable, and Ethical Governance.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Corporate governance is the cornerstone of effective business leadership, risk control, and ethical responsibility. This comprehensive
training provides professionals with globally recognized governance frameworks, tools to assess board effectiveness, and strategies to
improve transparency and stakeholder confidence. Covering best practices, regulatory standards, and real-world governance

challenges, the course enables participants to enhance their organization’s governance culture and drive sustainable success.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and frameworks of modern corporate governance
o Define roles, duties, and responsibilities of boards, executives, and stakeholders
o Apply governance standards (OECD, IFC, King IV, ISO 37000, etc.)
o Evaluate governance risks, compliance obligations, and ethical performance

e Improve board structure, reporting, accountability, and transparency
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Why Attend

Strong governance promotes ethical leadership, reduces risk, and enhances investor and stakeholder trust. This course equips
professionals and board members with the insights and practical tools needed to meet regulatory expectations and adopt international

best practices.

Target Audience

e Board Members and Company Directors
e Corporate Secretaries and Compliance Officers
e Senior Executives and Governance Professionals

¢ Risk, Audit, Legal, and Finance Officers

Policy Makers, Regulators, and Institutional Investors

Individual Benefits

e Strengthen your governance knowledge and strategic leadership role
e Improve board decision-making and accountability

e Gain global insights into regulatory and ethical trends

Enhance your professional reputation and credibility in governance

Organizational Benefits

e Build a culture of transparency, compliance, and ethical conduct
e Attract investors and maintain reputational integrity
e Reduce regulatory risk and improve long-term performance

e Ensure effective board oversight and stakeholder alignment

Instructional Methodology

o Interactive case studies and governance scenario analysis

o Real-life examples of governance failures and successes

e Board simulation exercises and governance audits

e Group discussions, role-playing, and best-practice checklists

e Trainer-led presentations aligned with international standards
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00
Day 1: Governance Foundations and Frameworks
e Module 1: Introduction to Corporate Governance & Evolution (07:30 - 09:30)
e Module 2: Key Principles (Accountability, Transparency, Fairness, Responsibility) (09:45 - 11:15)
e Module 3: Governance Frameworks (OECD, IFC, King IV, ISO 37000) (11:30 - 01:00)
e Module 4: Legal and Regulatory Compliance (Local & International) (02:00 - 03:30)
Day 2: Role and Structure of the Board
e Module 1: Board Composition, Committees & Independence (07:30 - 09:30)
e Module 2: Duties & Liabilities of Directors (09:45 - 11:15)
e Module 3: Board Evaluation & Performance Metrics (11:30 - 01:00)
e Module 4: Case Study: Board Governance Failure (02:00 - 03:30)
Day 3: Stakeholder Engagement and Ethics
e Module 1: Identifying & Managing Stakeholder Expectations (07:30 - 09:30)
e Module 2: Governance and ESG (Environmental, Social, Governance) Integration (09:45 - 11:15)
¢ Module 3: Ethics, Integrity, and Corporate Social Responsibility (11:30 - 01:00)
e Module 4: Building a Governance Culture (02:00 - 03:30)
Day 4: Governance Risk, Compliance & Internal Control
e Module 1: Governance Risk Assessment (07:30 - 09:30)
e Module 2: Internal Controls and Compliance Systems (09:45 - 11:15)
e Module 3: Reporting Mechanisms & Whistleblower Systems (11:30 - 01:00)
e Module 4: Interactive Risk & Ethics Simulation (02:00 - 03:30)
Day 5: Governance in Action - Best Practices & Audit
e Module 1: Global Best Practices in Corporate Governance (07:30 - 09:30)
e Module 2: Governance Audits and Performance Improvement Plans (09:45 - 11:15)
e Module 3: Action Planning for Governance Improvement (11:30 - 01:00)

e Module 4: Certification Exam and Group Wrap-Up (02:00 - 03:30)

Certification

Participants will receive a Certificate of Completion in Corporate Governance Best Practice upon full participation and successful
completion of assessments. The certification verifies their competence in governance leadership, ethical compliance, and stakeholder

accountability.

Why Choose MAWA Events

¢ Global Expertise: More than 17 years of experience in professional training and consulting.
« Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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