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IT INNOVATION IN THE HEALTHCARE INDUSTRY

“Revolutionizing Healthcare Through IT Innovation, Digital Solutions & Smart Technologies.”

Available delivery methods: In-House Training

Introduction

This course explores how information technology is transforming the healthcare industry by improving patient care, operational
efficiency, and clinical decision-making. Participants will learn about key innovations such as electronic health records (EHR),
telemedicine, artificial intelligence (Al), 10T, and blockchain, and how these technologies are driving digital health ecosystems

and sustainable patient outcomes.

Objectives

By the end of this course, participants will be able to:
o |dentify the role and scope of IT innovation in healthcare delivery
« Apply emerging technologies to improve care coordination, diagnostics, and patient experience
o Align IT systems with organizational strategy, compliance, and healthcare standards
o Explore real-world innovations in hospital systems, public health, and telehealth services

e Develop IT-led digital innovation roadmaps in healthcare settings
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Why Attend

Healthcare professionals, administrators, and IT leaders must embrace innovation to deliver better, faster, and safer services. This

course empowers you with the tools and insights to implement next-gen IT solutions that meet both clinical and operational goals.

Target Audience

e Hospital IT Managers and Digital Health Leaders

ClOs, CTOs, and Innovation Officers in Healthcare
e Clinical Informatics Professionals
e Healthcare Administrators and Strategy Heads

e Regulatory, Compliance, and Risk Managers in Health Systems

Individual Benefits

e Understand healthcare technology trends and opportunities
o Lead the adoption of smart digital solutions in your organization
e Enhance decision-making with real-time and data-driven insights

e Improve patient care delivery through innovative tools

Organizational Benefits

o Accelerate digital health transformation initiatives
e Enhance compliance, data security, and interoperability
o Reduce operational costs through automation and optimization

e Foster a culture of innovation and continuous improvement

Instructional Methodology

o Real-world case studies from global healthcare systems
o Demonstrations of healthtech applications (EHRs, Al, IoT)
e Group workshops for innovation planning and roadmapping

o Interactive sessions with scenario-based exercises
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)

Training Hours: 7:30 AM - 3:30 PM

Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00
Day 1: Introduction to Healthcare IT Innovation

Module 1: The Digital Evolution of Healthcare (07:30 - 09:30)

Module 2: Global Trends in Health IT and Smart Hospitals (09:45 - 11:15)

Module 3: Key Enablers of IT Innovation: Data, Cloud, Interoperability (11:30 - 01:00)
Module 4: Case Study: Lessons from Global Digital Health Initiatives (02:00 - 03:30)
Day 2: Smart Healthcare Technologies

Module 1: Electronic Health Records (EHRs) & Health Information Systems (07:30 - 09:30)
Module 2: Al & Machine Learning in Diagnostics and Decision Support (09:45 - 11:15)
Module 3: 10T & Wearables for Remote Monitoring (11:30 - 01:00)

Module 4: Workshop: Designing a Smart Health Monitoring Solution (02:00 - 03:30)
Day 3: Digital Health Platforms & Patient Experience

Module 1: Telemedicine & Virtual Care Technologies (07:30 - 09:30)

Module 2: Mobile Health (mHealth), Apps, and Patient Portals (09:45 - 11:15)
Module 3: Patient Engagement & Digital Experience Strategies (11:30 - 01:00)
Module 4: Exercise: Mapping a Patient-Centered Digital Workflow (02:00 - 03:30)
Day 4: Data Governance, Security & Compliance

Module 1: Health Data Standards (FHIR, HL7) & Interoperability (07:30 - 09:30)
Module 2: Cybersecurity, HIPAA & GDPR Compliance (09:45 - 11:15)

Module 3: Blockchain for Health Data Management & Consent (11:30 - 01:00)
Module 4: Risk Management & Ethical Considerations in Health IT (02:00 - 03:30)
Day 5: Innovation Management & Implementation

Module 1: Innovation Culture & Governance in Healthcare IT (07:30 - 09:30)

Module 2: Measuring Impact & Value of IT Innovation (09:45 - 11:15)

Module 3: Change Management in Health IT Projects (11:30 - 01:00)

Module 4: Final Project: Designing a 2-Year Health IT Innovation Roadmap (02:00 - 03:30)

Certification

Participants will receive a Certificate in IT Innovation in Healthcare, recognizing their ability to lead and implement innovative IT

strategies in healthcare environments, in line with international best practices and regulatory standards.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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