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DATA-DRIVEN GOVERNMENT

“Empowering Public Sector Transformation Through Data Intelligence”

Venue Fees

In-House ASK FOR THE QUOTATION

Available delivery methods: In-House Training

Introduction

This intensive program equips government officials, policymakers, and public sector professionals with the knowledge and tools to
harness data for smarter governance, improved policy-making, and citizen-centric service delivery. Participants will explore how data
analytics, open data platforms, performance dashboards, and predictive modeling can enhance transparency, accountability, and

decision-making across government agencies.

Objectives

By the end of this course, participants will be able to:
o Understand the foundations of data-driven governance and digital transformation
e Analyze public sector data to improve service delivery and policy outcomes
e Build performance dashboards and key performance indicators (KPIs)
o Leverage open data, big data, and Al for government innovation

e Ensure ethical, secure, and inclusive use of public data
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Why Attend

Governments around the world are shifting toward data-centric models to drive efficiency, fight corruption, and increase public trust.
This course provides a roadmap for designing and executing successful data strategies within ministries, municipalities, and regulatory

bodies.

Target Audience

o Government Officials and Civil Servants

Policy Advisors and Public Administrators
e Directors of Planning, IT, and e-Government Units
e Municipal, Provincial, and National Development Teams

o Auditors, Regulators, and Compliance Officers

Individual Benefits

e Gain practical skills in public data analysis and reporting
o Understand the lifecycle of public sector data strategy
e Enhance credibility as a modern, data-literate government professional

« Build capacity for leadership in digital governance initiatives

Organizational Benefits

e Improve operational efficiency and citizen outcomes
e Increase transparency, responsiveness, and public trust
¢ Use real-time data to inform and evaluate government programs

e Support policy coherence and evidence-based planning

Instructional Methodology

e Case studies from smart cities, digital nations, and open-data governments
e Practical exercises using public datasets, dashboards, and mapping tools
e Simulated policy labs and scenario planning

e Group work, quizzes, and final project presentation
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)

Training Hours: 7:30 AM - 3:30 PM

Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00
Day 1: Foundations of Data-Driven Governance

Module 1: Understanding Digital Government & Data Ecosystems (07:30 - 09:30)
Module 2: Types of Public Data & Use Cases in Governance (09:45 - 11:15)

Module 3: Open Government Data - Standards & Platforms (11:30 - 01:00)

Module 4: Workshop: Mapping Your Government’s Data Assets (02:00 - 03:30)

Day 2: Building a Data Strategy for Public Institutions

Module 1: Data Governance Frameworks & Legal Considerations (07:30 - 09:30)
Module 2: Developing KPIs & Performance Indicators for Government (09:45 - 11:15)
Module 3: Data Quality, Security, and Privacy in the Public Sector (11:30 - 01:00)
Module 4: Lab: Drafting a Departmental Data Use Policy (02:00 - 03:30)

Day 3: Tools for Analysis, Dashboards & Decision Support

Module 1: Visualizing Public Sector Data - Tools & Techniques (07:30 - 09:30)

Module 2: Dashboards for Monitoring and Evaluation (09:45 - 11:15)

Module 3: Predictive Analytics for Policy Planning (11:30 - 01:00)

Module 4: Hands-On: Building a Live Government Dashboard (02:00 - 03:30)

Day 4: Sectoral Applications of Data-Driven Government

Module 1: Smart Cities: Transport, Utilities, and Citizen Feedback (07:30 - 09:30)
Module 2: Health, Education, and Social Service Data Systems (09:45 - 11:15)

Module 3: Public Finance, Budget Monitoring, and Anti-Corruption Tools (11:30 - 01:00)
Module 4: Policy Simulation: Using Data to Guide Reform (02:00 - 03:30)

Day 5: Leadership, Ethics, and Future Trends

Module 1: Leadership & Change Management in the Digital Public Sector (07:30 - 09:30)
Module 2: Data Ethics, Equity, and Responsible Use of Al (09:45 - 11:15)

Module 3: Group Project Work: Designing a Data-Driven Governance Initiative (11:30 - 01:00)

Module 4: Final Presentations, Certification Wrap-Up & Action Planning (02:00 - 03:30)

Certification

Participants who complete the training and group project will receive a Certificate in Data-Driven Government, recognizing their

readiness to lead or contribute to modern, data-empowered public sector initiatives.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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