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DIGITAL TRANSFORMATION STRATEGY IN THE OIL & GAS INDUSTRY FOR
MANAGERS

“Empower your organization with a future-proof digital strategy to transform operations, drive value, and build competitive advantage.”

Venue Fees

In-House ASK FOR THE QUOTATION

Introduction

The oil & gas industry is undergoing a paradigm shift. Volatile markets, environmental pressures, and aging infrastructure demand a
complete transformation—digitally. This course is designed for senior professionals and managers who are responsible for shaping,
implementing, or overseeing digital strategies across upstream, midstream, and downstream sectors. Participants will learn how to
align digital technologies with business goals, overcome integration and change barriers, and create a scalable roadmap for long-term

innovation and value delivery.

Objectives

By the end of this course, participants will be able to:
o Understand the core drivers of digital transformation in oil & gas
e Design a robust and actionable digital transformation strategy

o |dentify key technologies: Al, loT, Cloud, Edge, Blockchain, Digital Twins

Align digital strategy with operations, sustainability, and ESG goals

¢ Manage risks, change, and digital maturity across the organization
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Why Attend

This course bridges the gap between technology and leadership. It offers practical frameworks, global case studies, and transformation

toolkits for oil & gas executives to successfully steer their organization through digital disruption.

Target Audience

e C-Level Executives & Business Unit Heads

Digital Transformation Leaders

e Strategy & Planning Managers

e IT and OT Managers in Oil & Gas

e Field Development & Asset Managers

e Project Directors & Engineering Managers

Individual Benefits

o Master the architecture of digital strategy and transformation
e Gain clarity on technology selection and integration
e Learn from real-world digital success stories and missteps

e Improve cross-functional collaboration between IT, OT, and business

Organizational Benefits

o Accelerate digital initiatives that improve efficiency, safety, and profitability
o Align leadership, workforce, and infrastructure around innovation
o Embed sustainability and ESG targets into your digital strategy

e Increase ROI from digital investments and technology pilots

Instructional Methodology

e Strategic lectures with executive-level discussion
e Transformation maturity assessments

¢ Real-life case studies and benchmarking

o Digital strategy blueprint workshop

e Group activities and simulation exercises
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)

Training Hours: 7:30 AM - 3:30 PM

Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00
Day 1: The Case for Digital in Oil & Gas

Module 1: Strategic Imperatives for Digital Transformation (07:30 - 09:30)
Module 2: Market Disruption, ESG, and Energy Transition Drivers (09:45 - 11:15)
Module 3: Lessons from Global Oil & Gas Digital Leaders (11:30 - 01:00)

Module 4: Workshop: Assessing Your Digital Readiness (02:00 - 03:30)

Day 2: Technology Landscape & Prioritization

Module 1: Al, Machine Learning, and Data Platforms (07:30 - 09:30)

Module 2: 10T, Edge Computing & Real-Time Operations (09:45 - 11:15)

Module 3: Blockchain, Cloud, and Cybersecurity in Energy (11:30 - 01:00)
Module 4: Framework: Choosing the Right Digital Tools for Value (02:00 - 03:30)
Day 3: Strategy Design and Integration

Module 1: Crafting a Digital Vision & Roadmap (07:30 - 09:30)

Module 2: Aligning Business, Technology, and Operations (09:45 - 11:15)

Module 3: KPIs, Milestones & ROl Models (11:30 - 01:00)

Module 4: Case Study: Digital Transformation in an Integrated Oil Company (02:00 - 03:30)
Day 4: Change Leadership and Organizational Agility

Module 1: Managing Change & Cross-Functional Collaboration (07:30 - 09:30)
Module 2: Building a Digitally Enabled Workforce (09:45 - 11:15)

Module 3: Risk Management and Governance (11:30 - 01:00)

Module 4: Scenario Exercise: Overcoming Implementation Failures (02:00 - 03:30)
Day 5: Strategy Execution & Future Outlook

Module 1: Implementation Phases and Scaling Across Assets (07:30 - 09:30)
Module 2: ESG, Sustainability, and Smart Reporting Integration (09:45 - 11:15)
Module 3: Monitoring & Continuous Improvement Mechanisms (11:30 - 01:00)

Module 4: Capstone Workshop: Present Your Digital Transformation Strategy (02:00 - 03:30)

Certification

Participants will receive a Certificate of Completion: Digital Transformation Strategy in Oil & Gas for Managers, validating

their ability to lead, execute, and scale enterprise-wide transformation.
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Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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