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MAWRA EVENTS

Trusted in Delivering Excellence

DIGITAL TRANSFORMATION IN THE OIL & GAS INDUSTRY FOR MANAGERS

“Redesign your operations for the digital age—boost productivity, safety, and profitability.”

Venue Fees

In-House ASK FOR THE QUOTATION

Introduction

The oil and gas industry is undergoing a significant shift, driven by the integration of digital technologies across exploration,
production, refining, and distribution. This comprehensive course is designed for managers seeking to lead digital transformation
initiatives across the value chain. Participants will explore cutting-edge technologies including Al, 10T, digital twins, cloud computing,
automation, and advanced analytics. The course emphasizes practical strategies for implementation, change management,

cybersecurity, and aligning digital tools with strategic business goals.

Objectives

By the end of this course, participants will be able to:
o Understand the scope, impact, and business drivers of digital transformation
¢ |Identify key technologies reshaping the oil & gas landscape
o Build a digital strategy aligned with operational goals

e Lead innovation and cultural change across departments

Apply data-driven decision-making in real-world scenarios

e Address cybersecurity and risk in a digital environment
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Why Attend

Digital transformation is no longer optional—it\'s essential for competitiveness. This course will equip leaders with the skills to stay

ahead of industry disruption, enhance asset performance, reduce downtime, and lead change with confidence.

Target Audience

¢ Oil & Gas managers and executives
e Heads of Operations, Maintenance, IT, HSE, or Asset Management

e Engineers and project leaders involved in digital projects

Corporate strategists and innovation leads

o Change managers and transformation officers

Individual Benefits

o Master the digital technologies transforming your industry
e Lead or support strategic initiatives with confidence
e Learn from global case studies and real-world applications

e Build a practical roadmap to take back to your organization

Organizational Benefits

e Improve operational reliability and reduce OPEX

Enhance asset utilization and predictive maintenance

e Strengthen decision-making using real-time data

Achieve regulatory compliance and digital ESG reporting

e Prepare the workforce for a digitally-enabled future

Instructional Methodology

o Expert presentations and global case studies

e Hands-on technology demonstrations and planning exercises
e Peer discussion groups and role-based simulations

o Interactive digital maturity assessments

e Final project: design your company’s digital roadmap
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)

Training Hours: 7:30 AM - 3:30 PM

Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00
Day 1: Digital Foundations in Oil & Gas

Module 1: Introduction to Digital Transformation - Trends & Vision (07:30 - 09:30)
Module 2: Digitalization in Upstream, Midstream & Downstream (09:45 - 11:15)
Module 3: Key Enabling Technologies: Al, 10T, Big Data, Cloud (11:30 - 01:00)
Module 4: Workshop: Assessing Your Digital Readiness (02:00 - 03:30)

Day 2: Asset Optimization & Advanced Analytics

Module 1: Predictive & Prescriptive Maintenance (07:30 - 09:30)

Module 2: Digital Twins for Oil & Gas Equipment and Plants (09:45 - 11:15)
Module 3: Advanced Analytics for Process Optimization (11:30 - 01:00)

Module 4: Group Exercise: Creating Smart Asset Models (02:00 - 03:30)

Day 3: Operational Agility & Innovation

Module 1: Real-Time Decision-Making with Digital Dashboards (07:30 - 09:30)
Module 2: Al & Automation in Drilling, Production & Refining (09:45 - 11:15)
Module 3: Integrating Blockchain & Edge Computing (11:30 - 01:00)

Module 4: Case Study: Smart Field & Refinery Deployment (02:00 - 03:30)

Day 4: Digital Risk, Cybersecurity & Workforce Readiness

Module 1: Cyber Risk in Oil & Gas - Mitigation Strategies (07:30 - 09:30)
Module 2: Human Capital & Organizational Change Management (09:45 - 11:15)
Module 3: Developing a Digital Culture & Upskilling Workforce (11:30 - 01:00)
Module 4: Stakeholder Mapping for Digital Engagement (02:00 - 03:30)

Day 5: Digital Strategy and Roadmap Design

Module 1: Building a Digital Strategy & Execution Plan (07:30 - 09:30)

Module 2: KPIs, ROl Measurement & ESG Integration (09:45 - 11:15)

Module 3: Interactive Panel: Lessons from Industry Leaders (11:30 - 01:00)

Module 4: Final Workshop - Present Your Digital Roadmap (02:00 - 03:30)

Certification

Participants will receive a Certificate of Completion: Digital Transformation in the Oil & Gas Industry for Managers,

recognizing their competency in leading and implementing digital transformation strategies.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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