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DIGITAL ENTERPRISE RISK MANAGEMENT IN THE OIL & GAS INDUSTRY FOR
MANAGERS

“Transform your risk strategy through digital intelligence, predictive analytics, and real-time decision-making.”

Venue Fees

In-House ASK FOR THE QUOTATION

Available delivery methods: In-House Training

Introduction

As the oil & gas industry accelerates its digital transformation, risk exposure becomes more complex and interconnected. This course
provides managers and risk leaders with critical insights into implementing Enterprise Risk Management (ERM) in a digital context.

From cyber risks and operational disruptions to ESG and financial volatility, the course addresses how digital tools, data analytics, and
integrated platforms can be harnessed to identify, assess, and respond to emerging risks effectively across upstream, midstream, and

downstream operations.

Objectives

Participants completing this course will be able to:
o Understand the digital risk landscape across the oil & gas value chain
o Apply ERM frameworks aligned with ISO 31000 and COSO ERM
e Leverage data analytics and dashboards for risk visualization
o Manage cyber, operational, regulatory, and ESG risks
e Develop a risk-aware culture across departments

¢ Integrate digital risk management into decision-making processes
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Why Attend

Traditional risk practices are no longer sufficient. The industry demands leaders who can proactively manage uncertainty using data-
driven, real-time systems. This course is designed to equip decision-makers with the digital foresight and strategic resilience required

in today’s volatile energy environment.

Target Audience

¢ Risk Managers and ERM Coordinators
e Operational & Asset Managers

o IT & Cybersecurity Leaders

e Finance and Compliance Executives

e HSE & Corporate Governance Professionals

Project and Strategic Planning Managers

Individual Benefits

o Understand the evolving digital risk ecosystem
e Gain actionable skills in building and implementing digital ERM plans
e Learn to use visualization tools to monitor risks in real time

e Improve cross-functional communication of risk intelligence

Organizational Benefits

e Strengthen enterprise-wide resilience against digital and physical risks
o Reduce exposure to compliance, cyber, and operational failures
e Drive faster and more informed risk-based decisions

o Align risk management with digital strategy and ESG mandates

Instructional Methodology

o Instructor-led sessions with industry case studies

o ERM software demonstrations and scenario walkthroughs
e Interactive group workshops and risk dashboards

e Simulation-based risk analysis in a digital environment

e Peer discussions and strategic mapping exercises
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)

Training Hours: 7:30 AM - 3:30 PM

Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00
Day 1: Digital Risk Landscape & ERM Foundations

Module 1: Introduction to ERM in the Oil & Gas Sector (07:30 - 09:30)

Module 2: Digital Disruption & Its Risk Implications (09:45 - 11:15)

Module 3: ISO 31000 & COSO ERM Frameworks (11:30 - 01:00)

Module 4: Case Study: Risk Failures in Digitized Environments (02:00 - 03:30)
Day 2: Risk Identification & Assessment in the Digital Era

Module 1: Real-Time Risk Monitoring Tools (07:30 - 09:30)

Module 2: Predictive Analytics & Machine Learning for Risk Detection (09:45 - 11:15)
Module 3: Cyber Risk and Digital Asset Protection (11:30 - 01:00)

Module 4: Group Exercise: Mapping Digital Risk Registers (02:00 - 03:30)

Day 3: Risk Control, Mitigation & Integration

Module 1: Digital Controls, KPIs & Risk Appetite Statements (07:30 - 09:30)
Module 2: Automation & Al in Risk Control Systems (09:45 - 11:15)

Module 3: ESG & Regulatory Risks - Integration in ERM (11:30 - 01:00)
Module 4: Simulation: Designing a Risk Response Strategy (02:00 - 03:30)

Day 4: Strategic Risk Management & Culture

Module 1: Embedding Risk Management into Strategic Planning (07:30 - 09:30)
Module 2: Organizational Risk Culture & Leadership (09:45 - 11:15)

Module 3: Communication of Risk Insights Across Stakeholders (11:30 - 01:00)
Module 4: Dashboard Development: KPI/Risk Scorecards (02:00 - 03:30)

Day 5: Risk Governance & Future-Ready Frameworks

Module 1: Risk Governance Models in the Digital Age (07:30 - 09:30)

Module 2: Technology Roadmaps for ERM Integration (09:45 - 11:15)

Module 3: ROl on Risk Technology Investments (11:30 - 01:00)

Module 4: Capstone Exercise & Final Presentation (02:00 - 03:30)

Certification

Participants will be awarded a Certificate of Completion: Digital Enterprise Risk Management in the Oil & Gas Industry,

validating their capacity to lead risk transformation initiatives across their organization.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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