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BLOCKCHAIN IN THE OIL & GAS INDUSTRY FOR MANAGERS

“Harness the power of blockchain to optimize operations, enhance data integrity, and drive trust across upstream to downstream operations.”

Venue Fees

In-House ASK FOR THE QUOTATION

Introduction

Blockchain is transforming how transactions, contracts, asset tracking, and regulatory compliance are managed across industries. In
the oil & gas sector, blockchain offers unmatched potential for streamlining supply chains, preventing fraud, ensuring data
immutability, and facilitating collaboration among stakeholders. This course equips non-technical managers with a comprehensive
understanding of blockchain concepts and how they can be applied to real-world oil & gas challenges, from field data management to

smart contracts and beyond.

Objectives

By the end of this course, participants will be able to:
o Understand blockchain fundamentals, smart contracts, and distributed ledgers
o |Identify use cases for blockchain in oil & gas (asset tracking, trade settlements, JVs, etc.)

Evaluate the business impact and ROI of blockchain deployments

o Align blockchain initiatives with digital transformation strategies

Navigate regulatory and cybersecurity considerations in blockchain adoption

o Collaborate with technology vendors and cross-functional teams on blockchain projects
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Why Attend

Oil & gas leaders are expected to adapt quickly to digital disruption. This course empowers decision-makers with the strategic tools to

understand, advocate for, and lead blockchain-driven initiatives that improve data security, compliance, and operational efficiency.

Target Audience

e Senior Managers, Executives, and Team Leaders
e Operations and Supply Chain Managers

e Procurement and Contract Managers

Compliance and Risk Officers
e Innovation and Digital Transformation Leaders

¢ Joint Venture and Asset Integrity Coordinators

Individual Benefits

e Learn blockchain in a clear, jargon-free, business-oriented format
e Discover where blockchain adds value in your part of the oil & gas lifecycle
e Speak confidently with tech teams and vendors about implementation

e Gain insight into emerging technologies and future-proof your role

Organizational Benefits

e Improve transparency and traceability in operations and transactions

e Reduce reconciliation errors and fraud risks across global operations

Enhance regulatory reporting and stakeholder trust

o Drive innovation with smart contracts and secure data exchange

Lead blockchain adoption instead of reacting to it

Instructional Methodology

o Interactive expert-led sessions with industry case studies
e Group workshops and strategy simulation exercises

e Blockchain platform demos (public vs. private networks)
e Practical tools and planning templates for managers

e Thought leadership and trend forecasting in oil & gas
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)

Training Hours: 7:30 AM - 3:30 PM

Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00
Day 1: Blockchain Demystified for Oil & Gas Professionals

Module 1: Introduction to Blockchain Technology (07:30 - 09:30)

Module 2: How Distributed Ledgers Work - Key Concepts (09:45 - 11:15)

Module 3: Smart Contracts, Tokens, and Immutability (11:30 - 01:00)

Module 4: Case Study - Energy Sector Blockchain Projects (02:00 - 03:30)

Day 2: Oil & Gas Use Cases and Strategic Impact

Module 1: Blockchain in Exploration and Production (Upstream) (07:30 - 09:30)

Module 2: Blockchain in Supply Chain & Logistics (Midstream) (09:45 - 11:15)

Module 3: Blockchain in Trading, Refining, and Compliance (Downstream) (11:30 - 01:00)
Module 4: Workshop - Mapping Blockchain Use Cases for Your Company (02:00 - 03:30)
Day 3: Building Business Value with Blockchain

Module 1: Cost-Benefit Analysis of Blockchain Projects (07:30 - 09:30)

Module 2: Managing Stakeholder Expectations and ROl (09:45 - 11:15)

Module 3: Integrating Blockchain with Existing Digital Systems (11:30 - 01:00)

Module 4: Simulation - Planning a Pilot Blockchain Project (02:00 - 03:30)

Day 4: Governance, Risk & Regulation

Module 1: Blockchain Standards, Governance, and Consortiums (07:30 - 09:30)

Module 2: Regulatory Considerations in Blockchain Use (09:45 - 11:15)

Module 3: Cybersecurity and Data Integrity Risks (11:30 - 01:00)

Module 4: Crisis Simulation - Responding to Blockchain Breach or Failure (02:00 - 03:30)
Day 5: The Manager\'s Role in Blockchain Leadership

Module 1: Organizational Change and Digital Culture (07:30 - 09:30)

Module 2: Communicating Blockchain Strategy to Non-Experts (09:45 - 11:15)

Module 3: Vendor Selection, Contracting, and Project Lifecycle (11:30 - 01:00)

Module 4: Final Presentations - Your Blockchain Readiness Roadmap (02:00 - 03:30)

Certification

Participants will receive a Certificate of Completion: Blockchain in the Oil & Gas Industry for Managers, demonstrating their

ability to strategically lead or support blockchain adoption and innovation projects within energy sector organizations.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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