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LEADERSHIP FOR SAFETY EXCELLENCE

“Empowering Leaders to Drive a Culture of Safety, Accountability, and Operational Excellence”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Leadership for Safety Excellence is designed for operational leaders, frontline supervisors, and safety professionals who influence
safety culture and performance. This course focuses on equipping leaders with the mindset, skills, and strategies required to lead by
example, communicate safety effectively, and drive behavioral change throughout their organization. Through practical tools, real-
world scenarios, and interactive workshops, participants will learn how to integrate safety leadership into daily operations and long-

term planning.

Objectives

By the end of this course, participants will be able to:
o Understand the role of leadership in building a positive safety culture
o Communicate safety values clearly and persuasively at all organizational levels
o |dentify and correct unsafe behaviors and conditions proactively
« Motivate employees to take ownership of their personal and team safety
o Use coaching, feedback, and recognition to reinforce safe work practices

e« Manage safety performance using measurable indicators
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Why Attend

e Improve your team\'s safety performance through stronger leadership
e Learn how to influence safety attitudes and behaviors
e Discover practical tools to engage your workforce in safety conversations

e Reduce incidents and improve compliance with safety standards

Target Audience

This program is ideal for:
e Supervisors and frontline leaders
o Safety officers and HSE professionals
e Project managers and operations managers

e Anyone responsible for influencing workplace safety performance

Individual Benefits

e Enhance personal leadership and communication skills
e Develop confidence in addressing safety concerns

e Earn recognition as a proactive leader in safety culture development

Organizational Benefits

e Reduced incidents, injuries, and near misses
e Strengthened safety culture and team accountability

e Improved operational efficiency and regulatory compliance

Instructional Methodology

o Facilitator-led presentations

o Case studies and role-play scenarios

e Group discussions and leadership simulations
o Safety culture assessment tools and checklists

e Action plan development and peer feedback
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00
Day 1: Safety Culture & Leadership Foundations

e Module 1: Defining Safety Culture & Its Impact (07:30 - 09:30)

e Module 2: Leadership Behaviors that Influence Culture (09:45 - 11:15)

e Module 3: Self-Assessment of Leadership Style (11:30 - 01:00)

e Module 4: Workshop - Characteristics of a Safety Champion (02:00 - 03:30)
Day 2: Communication & Safety Engagement

e Module 1: Communicating Safety Expectations (07:30 - 09:30)

e Module 2: Conducting Safety Conversations & Briefings (09:45 - 11:15)

e Module 3: Listening Skills & Emotional Intelligence (11:30 - 01:00)

e Module 4: Role Play - Engaging in Difficult Safety Dialogues (02:00 - 03:30)
Day 3: Risk Awareness & Hazard Management Leadership

e Module 1: Recognizing Unsafe Acts and Conditions (07:30 - 09:30)

e Module 2: Safety Leadership in Risk Assessments & JSA (09:45 - 11:15)

e Module 3: Empowering Teams to Stop Unsafe Work (11:30 - 01:00)

e Module 4: Case Study - Incident Root Cause Analysis (02:00 - 03:30)
Day 4: Performance, Coaching, & Accountability

e Module 1: Measuring Safety Leadership Impact (07:30 - 09:30)

e Module 2: Positive Reinforcement & Behavior-Based Safety (09:45 - 11:15)

e Module 3: Coaching and Corrective Feedback Techniques (11:30 - 01:00)

e Module 4: Peer Exchange - Lessons from the Field (02:00 - 03:30)
Day 5: Integration & Action Planning

e Module 1: Leading by Example in High-Risk Environments (07:30 - 09:30)

e Module 2: Building Team Safety Goals & KPIs (09:45 - 11:15)

e Module 3: Personal Leadership Commitment Statement (11:30 - 01:00)

e Module 4: Presentation of Action Plans & Closing Reflections (02:00 - 03:30)

Certification

Upon successful completion, participants will receive a Certificate of Completion: Leadership for Safety Excellence endorsed by

industry-recognized training institutions.

Why Choose MAWA Events

¢ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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