MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

CONDUCT FIRE TEAM OPERATIONS

“Develop tactical, leadership, and communication skills to lead and operate within fire response teams under emergency conditions.”

Venue Fees

In-House ASK FOR THE QUOTATION

Available delivery methods: In-House Training

Introduction

This intensive training equips fire and emergency response personnel with the knowledge and operational skills to conduct effective
fire team operations. Emphasizing leadership, communication, safety, and tactics, this course ensures that participants are prepared to

coordinate and lead within a firefighting unit in diverse emergency scenarios.

Objectives

By the end of the course, participants will be able to:
e Understand the roles and structure of fire teams
o Apply operational procedures for fire suppression and rescue
e Lead and coordinate team members during emergency incidents
e Assess hazards and manage fire ground risks

o Communicate effectively using tactical communication protocols
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Why Attend

e Learn real-world tactics for controlling fires and protecting lives
e Gain hands-on experience in fire team command and coordination
e Sharpen your decision-making and leadership in high-stress situations

e Meet national/international firefighting competency standards

Target Audience

e Fire Team Leaders

Emergency Response Team Members
e Plant Fire Marshals
o Oil & Gas Safety Officers

e Military, Airport, Industrial, or Municipal Fire Services

Individual Benefits

o Ability to lead or participate confidently in fire team deployments
e Improved situational awareness and response coordination

e Enhanced credibility in emergency response functions

Skills applicable to real-world fire emergencies and drills

Organizational Benefits

e Reduced response time and improved incident control
e Improved team performance and leadership readiness
o Compliance with safety standards and risk mitigation protocols

e Better incident reporting and team debriefing capability

Instructional Methodology

e Instructor-led Training

e Practical Fire Ground Exercises

e Simulated Drills & Tabletop Scenarios
e Group Roleplay and Tactical Exercises

e Daily Team Performance Debriefs
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -

02:00

Day 1: Fire Team Structure & Principles
Module 1: Understanding Fire Team Roles & Responsibilities (07:30 - 09:30)

e Team leader, nozzle operator, back-up, entry support

Module 2: Standard Operating Procedures (SOPs) (09:45 - 11:15)
o National/international firefighting SOPs

Module 3: Personal Protective Equipment (PPE) & SCBA Protocols (11:30 - 01:00)
e Equipment checks, donning/doffing

Module 4: Team Drill - Equipment Readiness Check & Line-up (02:00 - 03:30)

Day 2: Tactical Communication & Command
Module 1: Radio & Hand Signal Protocols (07:30 - 09:30)

o Clarity, urgency, standard fireground communication

Module 2: Chain of Command in Emergency Operations (09:45 - 11:15)
e Roles, briefing hierarchy, span of control

Module 3: Leading Under Pressure - Situational Awareness (11:30 - 01:00)
o Reading the scene, risk-based decision-making

Module 4: Simulation - Radio Check & Mock Tactical Briefing (02:00 - 03:30)

Day 3: Fire Team Deployment Techniques
Module 1: Entry, Attack, and Search Strategies (07:30 - 09:30)

o Coordinated interior attack, backup, and ventilation
Module 2: Fire Behavior & Suppression Tactics (09:45 - 11:15)
e Flashover/backdraft signs, cooling and isolation tactics
Module 3: Evacuation and Rescue Techniques (11:30 - 01:00)
e Dragging, lifting, stretcher protocols
Module 4: Practical Drill - Room Entry & Casualty Removal (02:00 - 03:30)

Day 4: Fireground Leadership & Risk Assessment
Module 1: Managing Hazards and Fire Scene Safety (07:30 - 09:30)

e Gas, electrical, structural hazards
Module 2: Incident Command System (ICS) for Fire Teams (09:45 - 11:15)
e Applying ICS in small-to-medium scale incidents
Module 3: Team Dynamics and Performance (11:30 - 01:00)
e Assigning roles, fatigue management, morale
Module 4: Tactical Scenario - Team-based Search and Control Drill (02:00 - 03:30)

Day 5: Final Assessment & Certification
Module 1: Full-Scale Simulation Drill Preparation (07:30 - 09:30)
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Briefing, planning, task delegation

Module 2: Live Fire Team Operation Simulation (09:45 - 11:15)

e Coordinated team deployment under timed conditions

Module 3: Team Debriefing and Performance Review (11:30 - 01:00)

o Leadership feedback, error analysis, lessons learned

Module 4: Final Exam, Feedback, Certification Ceremony (02:00 - 03:30)

Certification

Participants will receive a Certificate of Competence - Conduct Fire Team Operations, validating their ability to effectively

operate within and lead fire response teams in real-world scenarios.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

O Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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