
LEAD RESCUE TEAMS
“Command. Coordinate. Save Lives – Lead with Precision in High-Stakes Rescue Operations”
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In-House ASK FOR THE QUOTATION

Introduction

Leading a rescue team requires more than courage—it demands rapid decision-making, exceptional communication, operational
planning, and the ability to coordinate under extreme pressure. This training is designed to equip team leaders with the skills to lead
safe, effective, and mission-critical rescue operations in challenging and unpredictable environments.

Combining tactical frameworks with real-world simulations, this course covers leadership, communication, risk management, and
operational execution for managing specialized rescue teams in industrial, urban, wilderness, marine, and disaster response settings.

Objectives

By the end of this course, participants will be able to:

Lead and coordinate rescue operations with strategic and tactical clarity

Apply international safety protocols and technical rescue procedures

Manage team roles, responsibilities, and situational dynamics

Assess evolving risks and implement contingency plans

Maintain communication and morale under high-stress conditions

Execute structured debriefings and continuous improvement reviews
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Why Attend

Learn how to take command in complex rescue environments

Enhance team efficiency and ensure the safety of rescuers and victims

Acquire critical incident leadership techniques recognized globally

Train using practical scenarios that mirror real rescue challenges

Target Audience

This course is intended for:

Emergency and rescue team leaders

Fire and safety officers

Search and rescue (SAR) coordinators

HSE professionals in high-risk industries

Military, civil defense, and law enforcement personnel

Offshore, construction, and industrial safety supervisors

Individual Benefits

Advanced leadership and communication under emergency conditions

Enhanced decision-making and prioritization in rescue missions

Ability to adapt, lead, and delegate effectively during rescue ops

Confidence in high-pressure, life-saving scenarios

Organizational Benefits

Stronger team performance and rescue response times

Increased safety compliance and incident readiness

Fewer injuries, errors, and coordination failures in rescue operations

Strengthened emergency response and risk mitigation systems

Instructional Methodology

Strategy Briefings – Rescue leadership models, protocols, and response hierarchy

Case Studies – Rescue missions from natural disasters, industrial failures, and conflict zones

Workshops – Command post operations, team briefings, tactical planning drills

Peer Exchange – Role simulations, post-rescue debriefs, and group evaluations

Tools – Checklists for rescue team roles, situation reports, hazard assessments, and communication protocols
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (Customizable) Training Hours: 07:30 AM – 03:30 PM Daily Format: 3–4 Modules | Coffee breaks:
09:30 & 11:15 | Lunch Buffet: 01:00 – 02:00

Day 1: Principles of Rescue Team Leadership
Module 1: Roles and Responsibilities of a Rescue Team Leader

Module 2: Leadership in High-Risk Environments

Module 3: Team Dynamics and Psychological Readiness

Module 4: Legal and Ethical Considerations in Rescue Operations

Day 2: Planning and Strategy for Rescue Missions
Module 1: Scene Assessment and Initial Command Setup

Module 2: Team Allocation and Rescue Briefings

Module 3: Hazard Identification and Safety Planning

Module 4: Tools, Gear, and Communication Management

Day 3: Operational Execution
Module 1: Incident Command System (ICS) in Rescue

Module 2: Rescue Techniques (confined space, high-angle, water, etc.)

Module 3: Coordination with External Agencies and EMS

Module 4: Case Study Simulation: Time-Critical Rescue Mission

Day 4: Advanced Rescue Scenarios
Module 1: Mass Casualty and Multiple-Victim Scenarios

Module 2: Night Operations and Limited Visibility Drills

Module 3: Urban Search and Rescue (USAR) Tactics

Module 4: Rescue Recovery and On-Scene Decision-Making

Day 5: Debriefing, Evaluation & Readiness Building
Module 1: Post-Incident Review and Lessons Learned

Module 2: Leading Debriefs and Psychological Support for Teams

Module 3: Building and Maintaining Team Readiness

Module 4: Final Simulation, Assessment, and Certification Briefing

Certification

Certificate of Completion – Rescue Team Leadership & Operations Participants will be awarded certification confirming their
leadership competence in emergency rescue scenarios, aligned with recognized safety and operational standards.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net


