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ISO 37000 GOVERNANCE FRAMEWORK FOR ORGANIZATIONS

“Empowering Effective, Ethical, and Accountable Governance Practices”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s dynamic environment, effective governance is essential to organizational success, resilience, and long-term sustainability.
ISO 37000:2021 provides internationally recognized guidance for the governance of organizations, applicable across sectors and sizes.
This training offers a practical roadmap for applying ISO 37000 to support ethical leadership, decision-making, performance, and
accountability.

Through structured sessions, hands-on tools, and peer dialogue, this program builds participant capability to interpret, assess, and
apply ISO 37000 principles. It bridges governance theory and practice—helping organizations lead with transparency, enhance

stakeholder trust, and drive responsible performance.

Objectives

By the end of this course, participants will be able to:
e Understand the structure and principles of ISO 37000
e Evaluate governance frameworks in light of ISO 37000 guidance

« Develop strategies for ethical and effective governance practices

Enhance board and executive roles in value generation and stewardship
o Align organizational purpose, culture, and accountability with governance systems

e Lead governance improvements that address sustainability, ethics, and performance
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Why Attend

¢ Gain insight into global best practices in organizational governance

e Learn how to evaluate and improve your organization\'s governance maturity

e Acquire tools to align governance with strategy, risk, and sustainability

o Strengthen your ability to support executive and board governance responsibilities

e Position your organization for long-term, stakeholder-driven success

Target Audience

This program is designed for:

e Board members and executive leaders

Governance officers and compliance heads
e Risk and audit professionals

e Legal advisors and ethics officers

e Policy and strategy leaders

e Senior managers in public, private, and non-profit organizations

Individual Benefits

Key competencies that will be developed include:
e Expertise in interpreting and applying 1ISO 37000
e Stronger boardroom contribution and advisory skills
e Enhanced ability to integrate governance, ethics, and strategy
e Practical governance assessment and implementation capability

o Certification credibility in organizational governance

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved governance practices that enhance accountability and performance
e Strengthened board and leadership effectiveness
e More consistent, ethical, and transparent decision-making
o Better alignment between purpose, strategy, and stakeholder needs

o A foundation for long-term value creation and sustainable success

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Detailed sessions on ISO 37000 principles, structure, and governance scope
o Case Studies - Examples of high-performing governance systems in diverse industries
e Workshops - Activities to map governance frameworks, assess gaps, and plan improvements
e Peer Exchange - Structured discussions on governance dilemmas and stakeholder engagement

e Tools - Templates for governance self-assessments, charters, and improvement roadmaps
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00
Day 1: Introduction to ISO 37000 and Governance Principles

e Module 1: Understanding ISO 37000 and the Governance Landscape (07:30 - 09:30)

¢ |ISO 37000 overview, structure, and context

o Key definitions and governance challenges

e Module 2: Principles of Effective Governance (09:45 - 11:15)

e Module 3: Workshop - Exploring Governance in Participant Organizations (11:30 - 01:00)

e Module 4: Group Discussion - Purpose, Values, and Stakeholder Trust (02:00 - 03:30)
Day 2: Roles, Responsibilities, and Oversight

e Module 1: Governance Structures and Board Responsibilities (07:30 - 09:30)

e Module 2: Executive Accountability and Delegation (09:45 - 11:15)

e Module 3: Workshop - Mapping Board and Leadership Roles (11:30 - 01:00)

e Module 4: Peer Exchange - Governance and Organizational Culture (02:00 - 03:30)
Day 3: Risk, Performance, and Ethical Conduct

e Module 1: Governance and Strategic Alignment (07:30 - 09:30)

e Module 2: Oversight of Risk and Opportunity (09:45 - 11:15)

e Module 3: Ethical Conduct, Compliance, and Decision-Making (11:30 - 01:00)

e Module 4: Case Study - Integrating Ethics into Governance (02:00 - 03:30)
Day 4: Governance for Sustainability and Value Creation

e Module 1: Long-Term Stewardship and Sustainable Value (07:30 - 09:30)

e Module 2: Stakeholder Engagement and Reporting (09:45 - 11:15)

e Module 3: Workshop - Assessing Governance Maturity (11:30 - 01:00)

e Module 4: Tools - Governance Scorecards and Implementation Plans (02:00 - 03:30)
Day 5: Implementation, Evaluation, and Continuous Improvement

e Module 1: Designing and Implementing Governance Systems (07:30 - 09:30)

e Module 2: Monitoring, Evaluation, and Feedback Loops (09:45 - 11:15)

e Module 3: Final Workshop - ISO 37000 Roadmap for Organizations (11:30 - 01:00)

e Module 4: Certification Review and Closing (02:00 - 03:30)

Certification

Certificate of Completion in ISO 37000: Governance Framework for Organizations, recognizing their expertise in the application of ISO

37000 principles and their ability to lead and support effective governance systems within their organizations.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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