
ISO 31000: RISK MANAGEMENT - PRINCIPLES AND GUIDELINES
“Build Strategic Resilience Through Globally Recognized Risk Management Principles”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

 

 

►  Available delivery methods: In-House Training

Introduction

Risk is an inherent part of business. ISO 31000 provides organizations with universally accepted principles and guidelines for managing
risk, regardless of industry or sector. This training program delivers a comprehensive understanding of the ISO 31000:2018 standard,
enabling participants to design, implement, and sustain effective risk management frameworks.

Through interactive sessions, real-world case studies, and hands-on workshops, this course equips participants with the practical tools
and methodologies required to embed risk management across organizational processes and decision-making layers. It lays the
foundation for aligning risk management with business objectives and driving continuous improvement.

Objectives

By the end of this course, participants will be able to:

Understand the structure, scope, and principles of ISO 31000:2018
Establish and integrate a risk management framework within their organization
Apply the full risk management process from identification to monitoring
Align risk management with corporate governance, strategy, and performance
Communicate and consult on risk across all stakeholder levels
Support organizational decision-making using risk-informed approaches
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Why Attend

Acquire in-demand skills to build a proactive risk culture
Understand international best practices in managing uncertainty
Learn to develop practical risk tools including registers and treatment plans
Gain confidence in leading risk assessments and stakeholder consultations
Become a certified professional in ISO 31000 risk management

Target Audience

This program is designed for:

Risk officers and managers
Compliance and internal audit professionals
Business continuity and operations managers
Project managers and team leads
Strategic planners and governance professionals

Individual Benefits

Key competencies that will be developed include:

Proficiency in ISO 31000:2018 principles and terminology
Practical ability to assess, treat, and monitor risks
Enhanced risk communication and consultation skills
Improved decision-making under uncertainty
Recognition as a certified risk management professional

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Stronger risk-informed decision-making across the business
Improved alignment between risk, strategy, and performance
Better compliance with regulatory and industry standards
Reduced losses, disruptions, and business vulnerabilities
Enhanced reputation through structured risk governance

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – Insight into ISO 31000:2018 principles, structure, and integration
Case Studies – Lessons from organizations successfully using ISO 31000
Workshops – Guided development of risk frameworks, registers, and treatment plans
Peer Exchange – Experience-sharing and cross-industry discussions on risk challenges
Tools – Templates for enterprise risk registers, risk communication plans, and governance matrices
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 –
02:00

Day 1: Foundations of ISO 31000 and Risk Concepts

Module 1: Introduction to ISO 31000 and Risk Management (07:30 – 09:30)
Background and evolution of ISO 31000
Overview of the standard’s structure and principles
Module 2: Understanding Risk and Organizational Context (09:45 – 11:15)
Module 3: Workshop – Identifying Organizational Risk (11:30 – 01:00)
Module 4: Group Dialogue – Setting Risk Management Objectives (02:00 – 03:30)

Day 2: Risk Management Framework and Leadership

Module 1: Establishing a Risk Framework (07:30 – 09:30)
Module 2: Leadership, Integration, and Governance in Risk Management (09:45 – 11:15)
Module 3: Workshop – Building a Risk Policy and Framework (11:30 – 01:00)
Module 4: Peer Exchange – Risk Culture and Organizational Support (02:00 – 03:30)

Day 3: Risk Assessment and Evaluation

Module 1: Risk Identification Techniques (07:30 – 09:30)
Module 2: Risk Analysis and Risk Evaluation Methods (09:45 – 11:15)
Module 3: Workshop – Creating a Risk Register and Risk Matrix (11:30 – 01:00)
Module 4: Case Study – Risk Scenario Planning (02:00 – 03:30)

Day 4: Risk Treatment and Monitoring

Module 1: Risk Treatment Strategies and Controls (07:30 – 09:30)
Module 2: Monitoring, Review, and Continuous Improvement (09:45 – 11:15)
Module 3: Workshop – Developing a Risk Treatment and Monitoring Plan (11:30 – 01:00)
Module 4: Tools – Templates and Reporting Dashboards (02:00 – 03:30)

Day 5: Communication, Consultation, and Finalization

Module 1: Effective Communication and Risk Reporting (07:30 – 09:30)
Module 2: Embedding Risk Culture Across the Organization (09:45 – 11:15)
Module 3: Final Workshop – ISO 31000 Implementation Checklist (11:30 – 01:00)
Module 4: Assessment, Review & Certification Wrap-Up (02:00 – 03:30)

Certification

Certificate of Completion in ISO 31000 Risk Management – Principles and Guidelines, validating their expertise in risk management
practices aligned with ISO 31000:2018. This certification confirms their capability to implement, lead, and support risk management
initiatives in any organizational setting.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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