
ISO 31000 RISK MANAGEMENT CERTIFICATION TRAINING
“Master the Principles and Framework of Risk Management According to ISO 31000 Standards”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

 

 

►  Available delivery methods: In-House Training

Introduction

Effective risk management is a vital element for success in today’s fast-paced and complex business environment. The ISO
31000:2018 standard offers universally accepted principles and guidelines for risk management that can be applied to any
organization, regardless of size or industry. This course provides an in-depth understanding of the ISO 31000 framework, covering its
structure, core principles, and implementation strategies.

Through structured learning modules, practical workshops, and real-world examples, participants will gain the knowledge and
confidence needed to integrate ISO 31000 risk management processes into their organizational systems. This certification training
prepares professionals to support and lead risk management initiatives aligned with international best practices.

Objectives

By the end of this course, participants will be able to:

Understand the structure and key principles of ISO 31000:2018
Identify and assess different types of risk within organizational contexts
Implement a risk management framework tailored to business objectives
Apply the risk management process: identification, analysis, evaluation, treatment, monitoring, and review
Integrate risk management into governance, strategy, and decision-making
Support continuous improvement in risk response planning and communication
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Why Attend

Gain comprehensive knowledge of ISO 31000:2018 risk management standards
Learn how to design, implement, and sustain a risk management framework
Understand how to align risk management with organizational strategy
Improve your ability to lead or contribute to enterprise risk management (ERM) initiatives
Obtain a professional certification to enhance your career prospects

Target Audience

This program is designed for:

Risk managers and analysts
Compliance officers and internal auditors
Quality assurance professionals
Project and operations managers
Business continuity professionals
Executives responsible for corporate governance and decision-making

Individual Benefits

Key competencies that will be developed include:

Mastery of ISO 31000 risk management concepts
Enhanced analytical and strategic thinking in risk assessment
Practical skills for designing and executing risk frameworks
Improved decision-making under uncertainty
Certification that validates professional risk management capability

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Strengthened organizational resilience and preparedness
Reduced exposure to operational, strategic, and reputational risks
Improved compliance with regulatory and corporate standards
Enhanced alignment of risk management with business objectives
Structured processes for risk identification, analysis, and response

Instructional Methodology

The course uses a blended learning approach, combining theory and application:

Strategy Briefings – Exploration of ISO 31000 principles, risk frameworks, and guidelines
Case Studies – Real-world examples of risk management strategies and failures
Workshops – Practical exercises for risk identification, assessment, and documentation
Peer Exchange – Group discussions on organizational risk challenges
Tools – Templates for risk registers, evaluation matrices, and treatment plans
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)
Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 –
02:00

Day 1: Foundations of Risk Management and ISO 31000

Module 1: Introduction to Risk and ISO 31000 (07:30 – 09:30)
Definition and evolution of risk management
Overview of ISO 31000:2018 and its benefits
Module 2: Principles of Risk Management (09:45 – 11:15)
Core principles of risk management
Role in organizational governance and strategy
Module 3: Workshop – Identifying Organizational Risks (11:30 – 01:00) Module 4: Case Discussion – Risk in Practice (02:00 – 03:30)

Day 2: Establishing the Risk Management Framework

Module 1: Risk Governance and Accountability (07:30 – 09:30)
Module 2: Integrating Risk Management Across the Organization (09:45 – 11:15)
Module 3: Workshop – Designing a Risk Framework (11:30 – 01:00)
Module 4: Tools – Templates for Risk Roles and Responsibilities (02:00 – 03:30)

Day 3: The Risk Management Process – Part 1

Module 1: Risk Identification and Context Setting (07:30 – 09:30)
Module 2: Risk Analysis and Risk Evaluation (09:45 – 11:15)
Module 3: Workshop – Developing a Risk Register (11:30 – 01:00)
Module 4: Group Case Study – Evaluating Risk Scenarios (02:00 – 03:30)

Day 4: The Risk Management Process – Part 2

Module 1: Risk Treatment Options and Planning (07:30 – 09:30)
Module 2: Monitoring, Review, and Continuous Improvement (09:45 – 11:15)
Module 3: Workshop – Building a Risk Action Plan (11:30 – 01:00)
Module 4: Peer Exchange – Overcoming Implementation Challenges (02:00 – 03:30)

Day 5: Communication, Culture, and Certification Preparation

Module 1: Communicating Risk Information Effectively (07:30 – 09:30)
Module 2: Embedding Risk Culture in the Organization (09:45 – 11:15)
Module 3: Final Workshop – ISO 31000 Implementation Checklist (11:30 – 01:00)
Module 4: Review, Assessment, and Q&A Session (02:00 – 03:30)

Certification

Certificate of Completion in ISO 31000:2018 Risk Management, validating their understanding of risk management principles,
processes, and implementation strategies aligned with ISO 31000 standards. This certification signifies readiness to support risk-based
decision-making and contribute to organizational resilience.
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Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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