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ESG RISKS, OPPORTUNITIES, AND REPORTING

“Navigating the Future of Responsible Business through ESG Risk Management and Transparent Reporting”

Venue Fees

In-House ASK FOR THE QUOTATION

Introduction

Environmental, Social, and Governance (ESG) factors are transforming how organizations evaluate risk and identify value-creating
opportunities. ESG is no longer optional—it is central to risk mitigation, capital access, brand reputation, and long-term performance.

Organizations are expected to not only manage ESG risks but also report ESG performance with integrity and relevance.

This intensive 5-day training is designed to provide participants with the strategic insights and practical tools needed to assess ESG-
related risks and opportunities and to develop robust, credible ESG reporting aligned with global frameworks such as GRI, SASB, ISSB,
and TCFD. The course will prepare professionals to integrate ESG into decision-making, disclosure, and stakeholder communication

effectively.

Objectives

By the end of this course, participants will be able to:
e Understand the nature and scope of ESG risks and opportunities
e Map ESG risks into enterprise risk management (ERM) frameworks
o |dentify material ESG factors for reporting and strategic response
o Utilize international ESG reporting frameworks and standards
e Develop ESG strategies that create long-term value

e Deliver transparent, accurate, and actionable ESG reports
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Why Attend

e Prepare your organization to meet growing regulatory and investor ESG demands
e Learn to manage climate, social, and governance risks across operations

e Improve access to capital by strengthening ESG disclosure quality

o Identify new growth opportunities through sustainability lenses

e Ensure alignment with global ESG frameworks (GRI, SASB, TCFD, ISSB)

Target Audience

This program is designed for:
e Sustainability and ESG professionals

¢ Risk and compliance officers

Corporate strategists and senior executives

e Financial reporting and investor relations teams

Internal auditors and assurance providers

e Consultants, CSR, and governance advisors

Individual Benefits

Key competencies that will be developed include:
e ESG risk identification, materiality assessment, and opportunity analysis
e Understanding of ESG disclosures under global frameworks
o Ability to create strategic ESG reports tailored to stakeholder expectations
e Integration of ESG with financial and operational reporting

o Effective stakeholder communication on ESG performance

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Enhanced ESG governance and accountability structures
e Improved risk management and regulatory compliance
e High-quality ESG disclosures to meet investor and market expectations
o Greater resilience to ESG-related financial and reputational risks

e Increased organizational value through sustainable innovation and trust

Instructional Methodology

This course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Overview of ESG risk management and disclosure strategies
« Case Studies - ESG failures and success stories across industries
o Workshops - Practical materiality mapping, risk scoring, and report development
+ Peer Exchange - Discussions on ESG challenges and global best practices

e Tools - ESG risk heatmaps, materiality templates, and reporting checklists
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (CUSTOMIZABLE)

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -

02:00

Day 1: ESG Foundations and Risk Landscape
Module 1: ESG Drivers, Trends, and Stakeholder Expectations (07:30 - 09:30)

o Climate change, human rights, transparency, regulatory evolution
Module 2: Identifying ESG Risks and Opportunities (09:45 - 11:15)

e Risk types: transition, physical, reputational, legal, governance
Module 3: Overview of ESG Risk Frameworks (11:30 - 01:00)

« ISO 31000, COSO ERM, TCFD

Module 4: Workshop - ESG Risk Brainstorming Exercise (02:00 - 03:30)

Day 2: Materiality and ESG Integration in Risk Management
Module 1: Materiality Mapping and Double Materiality (07:30 - 09:30)

o Internal vs. external stakeholder views, significance scoring

Module 2: ESG Risk Integration into ERM (09:45 - 11:15)
e Linking ESG and enterprise risks for strategic decision-making

Module 3: ESG Risk Registers and Reporting Structures (11:30 - 01:00)
o Templates, tools, heat maps

Module 4: Case Study - ESG Materiality in Multinationals (02:00 - 03:30)

Day 3: ESG Reporting Standards and Metrics
Module 1: Introduction to Global ESG Reporting Frameworks (07:30 - 09:30)

e GRI, SASB, TCFD, ISSB, CDP overview

Module 2: ESG Metrics, Indicators, and KPIs (09:45 - 11:15)

e Environmental (GHG, energy), social (diversity, labor), governance (ethics, board)

Module 3: Aligning ESG Data with Reporting Standards (11:30 - 01:00)
o Comparability, assurance readiness, report design
Module 4: Workshop - Building a Basic ESG Report Framework (02:00 - 03:30)

Day 4: Strategy, Value Creation, and Opportunity Mapping
Module 1: ESG Strategy Design and Governance (07:30 - 09:30)

e ESG goals, KPI tracking, internal accountability

Module 2: Linking ESG to Innovation and Growth (09:45 - 11:15)
e Green business models, sustainable product development

Module 3: Scenario Analysis and Climate Risk Opportunity Mapping (11:30 - 01:00)
e TCFD-aligned scenario planning, stress testing

Module 4: Case Study - ESG as a Strategic Advantage (02:00 - 03:30)

Day 5: Reporting Execution and Communication
Module 1: Developing ESG Reports - Process and Structure (07:30 - 09:30)
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Narrative design, data sourcing, internal validation

Module 2: ESG Communication and Stakeholder Assurance (09:45 - 11:15)

o Investor briefings, ESG ratings, board-level reporting

Module 3: Managing Greenwashing and Ensuring Report Credibility (11:30 - 01:00)

e Avoiding misleading claims, building audit trails

Module 4: Workshop - Mock ESG Report Presentation & Peer Feedback (02:00 - 03:30)

Certification

Participants will receive a Certificate of Completion in ESG Risk and Reporting, certifying their proficiency in ESG risk evaluation,

strategic opportunity assessment, and comprehensive reporting aligned with global disclosure frameworks.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

O Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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