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“Modern Project Delivery through Structured Execution.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

This course introduces a modern framework for managing construction projects by integrating procedural controls and practical
implementation techniques. It focuses on project setup, execution protocols, documentation, monitoring systems, and delivery

mechanisms aligned with global construction standards.

Objectives

Participants will learn to:
e Apply modern construction procedures to real-world projects
e Set up effective monitoring and control systems
e Improve documentation, inspection, and communication

e« Manage all construction stages from initiation to close-out
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Why Attend

e Master the tools and processes essential for project success
e Gain the ability to execute large-scale projects efficiently

e Learn how to align documentation with control systems and field execution

Target Audience

e Project managers and engineers
e Construction professionals and site supervisors
e QA/QC engineers and consultants

o Government and private project stakeholders

Individual Benefits

e Gain in-depth practical understanding of construction procedures
e Enhance ability to apply structured project management on site

e Improve leadership, coordination, and compliance skills

Organizational Benefits

e Increase project delivery efficiency and control
e Standardize construction procedures across teams

e Reduce risks, delays, and documentation errors

Instructional Methodology

e Visual presentations & instructor-led lectures
e Site scenarios and procedural flow mapping
e Group tasks and role-playing exercises

o Real project forms, logs, and documentation templates
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (Customizable) Training Hours: 07:30 AM - 03:30 PM Daily Format: 3-4 Modules | Coffee breaks:
09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00

Day 1 - Foundations of Modern Construction Management
e Overview of modern vs traditional approaches
e Project lifecycle & legal framework
o Key roles, responsibilities, and workflows
Day 2 - Planning Procedures and Execution Protocols
e Project planning phases
¢ Risk assessment and mitigation plans
e Setting up execution procedures and site setup
Day 3 - Monitoring, Reporting, and Documentation
e Progress tracking systems
o Inspection & testing documentation
o Daily reporting, log sheets, and digital tools
Day 4 - Site Supervision and Quality Assurance
o Site control and supervision tools
e QA/QC procedures and checklists
¢ Non-conformance handling and corrective actions
Day 5 - Project Closeout and Evaluation
e Handover documents and procedures
e Final project review and lessons learned

e Practical workshop on procedure implementation

Certification

Participants will receive a Certificate of Completion in Construction Management - Procedures and Implementation, validating their

expertise in managing construction projects using modern, effective, and globally recognized practices.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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