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“Elevate Field Supervision for Project Success.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

This intensive training provides modern tools, techniques, and supervisory strategies necessary for successful on-site project
execution. It focuses on the evolving role of the field supervisor as a key leader in quality assurance, safety, communication, resource

management, and timely delivery of construction and engineering projects.

Objectives

e Understand advanced supervisory roles in construction and infrastructure projects.
e Apply modern site supervision and documentation techniques.

e Monitor quality and safety compliance during execution phases.

e Manage teams, stakeholders, and conflict resolution on site.

o Use digital tools and reporting systems in project monitoring
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Why Attend

e To enhance your practical skills in handling daily site challenges.
e To become a more effective communicator and decision-maker.
e To reduce project delays and ensure compliance with specifications.

e To gain hands-on strategies for managing teams and safety risks

Target Audience

e Site Engineers & Supervisors

e Project Engineers and Managers
o Construction Managers

e Quality and HSE Inspectors

e Owners’ Representatives

Government/Client Engineer

Individual Benefits

e Learn from real case studies and expert trainers
e Build confidence in supervision and field decisions

e Enhance leadership and documentation skills.

Organizational Benefits

e Ensure better site execution and reduce rework
e Improve reporting and documentation accuracy

e Increase overall project delivery efficiency and safety

Instructional Methodology

o Case studies from construction projects

Interactive simulations and exercises
e Group work and problem-solving sessions
e Site supervision report writing

e Trainer-led discussions and knowledge sharin
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (Customizable) Training Hours: 07:30 AM - 03:30 PM Daily Format: 3-4 Modules | Coffee breaks:
09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00

Day 1 - Role of the Modern Field Supervisor
e Module 1 (07:30-09:30): Supervisory Responsibilities in Project Execution
e Module 2 (09:45-11:15): Leadership vs. Management On-Site
e Module 3 (11:30-01:00): Field Communication & Stakeholder Engagemen
Day 2 - Planning, Documentation & Reporting
e Module 4: Construction Schedules & Daily Logs
e Module 5: Site Instructions & Work Permits
e Module 6: Digital Tools for Reporting
Day 3 - Quality Control & Safety Supervision
e Module 7: Site Quality Inspections
e Module 8: Safety Standards and Risk Controls
e Module 9: Non-Conformance & Incident Management
Day 4 - People & Resource Management
e Module 10: Managing Subcontractors and Site Crews
e Module 11: Resource Allocation and Productivity
e Module 12: Handling Conflict and Cultural Diversity
Day 5 - Performance Evaluation & Final Project
e Module 13: Supervision KPIs & Performance Tracking
e Module 14: Group Supervision Exercise

e Module 15: Review, Feedback, and Certification Ceremony

Certification

Participants who complete the training will receive a Certificate of Completion.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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