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Trusted in Delivering Excellence

AGILE BUSINESS ANALYSIS

“Delivering Value Faster — Master the Skills to Align Agile Thinking with Business Needs”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: Face-to-Face & Online Training, In-House Training

Introduction

In today’s dynamic environment, traditional business analysis techniques are evolving rapidly to adapt to Agile frameworks. This
course bridges the gap between Agile delivery teams and strategic business goals, enabling analysts to drive adaptive planning,
continuous feedback, and customer-centric development. Participants will gain the skills needed to thrive in Agile teams, including

product visioning, backlog grooming, user story writing, and supporting iterative releases.

Objectives

By the end of this course, participants will be able to:
e Understand the Agile mindset and how it changes the business analysis role
o Collaborate effectively with stakeholders in iterative cycles
o Elicit, model, and prioritize business needs in Agile projects
o Write clear, actionable user stories and acceptance criteria

e Contribute to product roadmaps and release planning
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Why Attend

e Learn how to blend business analysis skills with Agile practices

e Get hands-on tools for backlog management, user stories, and MVP scoping

Understand your role in Agile ceremonies and team collaboration

e Prepare for real-world Agile environments across industries

Target Audience

e Business Analysts and Functional Analysts

e Product Owners and Scrum Team Members

e Agile Project Managers and Scrum Masters

e Solution Designers and Business Stakeholders

e Anyone transitioning from traditional BA roles to Agile teams

Individual Benefits

e Gain in-demand Agile BA competencies
e Improve team contribution and communication in Agile environments
e Enhance career opportunities with Agile-recognized skills

e Build confidence in dynamic and iterative delivery projects

Organizational Benefits

o Greater alignment between business needs and Agile delivery
e Faster product releases with more accurate requirements
e Improved stakeholder collaboration and feedback loops

e Reduced project waste through better prioritization

Instructional Methodology

e Interactive lectures and real-time demos

o Agile simulations and group exercises

e User story workshops and backlog grooming labs
o Daily reflections and practical application

e Pre/post assessments and feedback tools
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (Customizable) Training Hours: 07:30 AM - 03:30 PM Daily Format: 3-4 Modules | Coffee breaks:
09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00
Day 1: Introduction to Agile and Business Analysis Alignment
e Module 1 (07:30 - 09:30): Agile Principles, Values & Frameworks
e Module 2 (09:45 - 11:15): The Evolving Role of the Business Analyst in Agile
e Module 3 (11:30 - 01:00): Stakeholder Engagement in Agile Environments
Day 2: Defining Value and Eliciting Requirements
e Module 4 (07:30 - 09:30): Defining Business Value and MVPs
e Module 5 (09:45 - 11:15): Agile Elicitation Techniques (Workshops, Interviews, etc.)
e Module 6 (11:30 - 01:00): Documenting Agile Requirements: Themes, Epics, Features
Day 3: User Stories and Backlog Management
e Module 7 (07:30 - 09:30): Writing Effective User Stories and Acceptance Criteria
e Module 8 (09:45 - 11:15): Prioritizing the Backlog: MoSCoW, WSJF, and More
e Module 9 (11:30 - 01:00): Product Backlog Grooming and Maintenance
Day 4: Agile Delivery Support and Testing
e Module 10 (07:30 - 09:30): Supporting Agile Sprints: Role in Standups, Reviews, and Retrospectives
e Module 11 (09:45 - 11:15): Agile Testing: Collaborating on Acceptance Tests and Definition of Done
e Module 12 (11:30 - 01:00): Agile Metrics, Feedback Loops, and Iteration Review
Day 5: Tools, Case Study & Action Planning
e Module 13 (07:30 - 09:30): Tools for Agile BAs: JIRA, Confluence, Miro & More
e Module 14 (09:45 - 11:15): Final Group Project: Agile Analysis Case Study
e Module 15 (11:30 - 01:00): Agile BA Career Roadmap, Debrief & Certification

Certification

Participants will receive a Certificate of Completion for Agile Business Analysis, acknowledging their readiness to support Agile

initiatives across industries.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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