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MAWRA EVENTS

Trusted in Delivering Excellence

HOW TO MANAGE CUSTOMS AUDIT & INVESTIGATION

“Protecting Trade Compliance through Strategic Customs Audit Management”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

This 5-day practical training program equips customs, trade compliance, finance, and logistics professionals with the tools and
strategies needed to effectively manage customs audits and investigations. It covers audit triggers, documentation readiness, risk

mitigation, communication with authorities, and post-audit action planning.

Participants will learn how to proactively prepare for customs audits, manage the process effectively, and reduce exposure to

penalties, delays, and reputational damage.

Objectives

By the end of this course, participants will be able to:
e Understand the customs audit and investigation lifecycle
o |dentify red flags and audit triggers in trade and import/export documentation
e Prepare internal controls, compliance documentation, and audit files
o Respond professionally and effectively during audits or investigations
¢ Manage communication with customs officials, legal counsel, and stakeholders

o Implement post-audit corrections, appeals, and process improvements
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Why Attend

e Protect your organization from fines, seizures, and reputational harm

e Learn how to spot and fix trade compliance risks before auditors do

e Build confidence in handling customs investigations with minimal disruption
e Strengthen audit trail documentation and internal control frameworks

e Stay compliant with national and international trade laws

Target Audience

o Import/Export Compliance Officers

o Customs Brokers and Agents

e Trade Finance Managers

e Legal & Risk Managers

e Supply Chain & Logistics Professionals
o Internal Auditors

« Government Relations Managers

Individual Benefits

e Confidence in responding to and managing customs audits

e Enhanced understanding of documentary and procedural compliance
e Tools and templates for audit readiness and response

¢ Insight into real-world audit cases and outcomes

e Career growth in compliance, trade, and supply chain roles

Organizational Benefits

e Improved compliance with customs regulations

o Reduced risk of penalties, investigations, and shipment delays
e Stronger internal controls and documentation standards

e Enhanced relationships with customs authorities

e A more audit-resilient supply chain and trade operation

Instructional Methodology

o Expert Briefings: Conceptual overviews with regulatory updates

o Real Case Studies: Analysis of actual customs audit scenarios

o Workshops: Document reviews, internal audits, and compliance checks
e Simulations: Mock audits and investigation interviews

e Group Work: Risk identification and control improvement exercises

e Templates & Tools: Customs audit checklists, response frameworks, and red flag indicators
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (Customizable) Training Hours: 07:30 AM - 03:30 PM Daily Format: 3-4 Modules | Coffee breaks:
09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00

Day 1: Understanding the Customs Audit Environment
e Module 1: Types of Customs Audits (Transactional, Focused, Comprehensive)
e Module 2: Common Triggers for Audits & Investigations
e Module 3: Regulatory Framework - WCO, WTO, Local Customs Laws
e Module 4: Key Trade Documents and Records Review
Day 2: Audit Preparation and Risk Identification
e Module 5: Pre-Audit Internal Compliance Reviews
e Module 6: Identifying Red Flags in Trade & Customs Operations
o Module 7: Recordkeeping, Valuation, Tariff Classification, Origin
e Module 8: Building a Customs Audit File and Response Plan
Day 3: Managing the Audit Process
e Module 9: Communication Protocols with Customs Officials
e Module 10: Conducting Internal Interviews & Staff Preparation
e Module 11: Handling Document Requests and Site Visits
e Module 12: Strategies to Minimize Operational Disruption
Day 4: Post-Audit Actions and Legal Considerations
e Module 13: Interpreting Audit Findings and Penalty Risk
e Module 14: Filing Objections, Appeals, and Legal Defenses
e Module 15: Voluntary Disclosures and Corrective Actions
¢ Module 16: Engaging with Legal Advisors and Authorities
Day 5: Mock Audit Simulation & Strategic Planning
e Module 17: Mock Customs Audit Exercise (Files, Interviews, Response)
e Module 18: Group Presentation and Panel Feedback
e Module 19: Strategic Compliance Improvement Plans

e Module 20: Certification, Feedback & Wrap-up

Certification

Participants will receive a Certificate of Completion demonstrating their ability to manage customs audits and investigations with

confidence and competence.

Why Choose MAWA Events

¢ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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