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BUDGETING FOR A DIVISIION

“Strategic Planning, Forecasting, and Financial Control for Departmental Leaders”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Effective budgeting at the divisional level is a critical skill for ensuring operational success and financial accountability. This intensive
course equips departmental heads and senior managers with the knowledge and tools to develop realistic budgets, align them with
organizational goals, and monitor performance effectively.

Participants will learn to integrate strategic planning with forecasting techniques, apply cost control measures, and utilize budgeting as
a decision-making and performance management tool. Practical exercises and case studies will strengthen their ability to make

informed financial decisions for their division.

Objectives

By the end of this course, participants will be able to:
o Understand the strategic role of budgeting in divisional performance
e Build comprehensive budgets based on activity drivers and cost behavior
e Analyze variances and apply corrective actions
¢ Integrate financial forecasts with strategic plans

e Use budgeting tools to monitor KPIs and improve accountability
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Why Attend

e Learn to align divisional goals with corporate financial strategies

e Acquire hands-on skills in developing and managing budgets

e Enhance financial communication with top management and finance teams
o Build confidence in presenting and defending budget proposals

e Improve your division’s financial discipline and results

Target Audience

This program is designed for:

e Division and department heads

Budget officers and finance coordinators
e Project managers responsible for cost control
e Operational managers tasked with resource planning

e Business unit leaders involved in financial planning and reporting

Individual Benefits

Key competencies that will be developed include:
e Budget preparation and financial planning skills
o Data-driven decision-making
o Cost control and efficiency analysis
e Improved accountability for financial performance

e Enhanced collaboration with finance and executive teams

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Stronger financial discipline at the divisional level
e Improved accuracy and credibility of divisional budgets
o More effective alignment of divisional activities with organizational goals

o Better-informed decisions backed by financial data

Enhanced budget accountability across the management structure

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Deep dive into budgeting principles, divisional planning, and cost behavior
o Case Studies - Real-world budgeting challenges and best-practice solutions
e Workshops - Hands-on exercises in budget building, forecasting, and variance analysis
e Peer Exchange - Interactive discussions on budgeting experiences and tools used

e Tools - Budget templates, variance tracking sheets, and planning dashboards
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Course Outline

DETAILED 5-DAY COURSE OUTLINE (Customizable)

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -

02:00
Day 1: Budgeting Principles and the Role of Divisional Planning
e Module 1: Introduction to Budgeting for Divisions (07:30 - 09:30)
e Importance of budgeting in strategic execution
¢ Roles and responsibilities in the budgeting process
e Overview of operating vs. capital budgets
e Module 2: Linking Strategy to Budgeting (09:45 - 11:15)
e Translating divisional goals into financial terms
¢ Aligning budget items with strategic initiatives
e Time horizons and planning assumptions
e Module 3: Divisional Budget Structures (11:30 - 01:00)
e Revenue and expenditure components
o Fixed vs. variable cost classification

e Budget responsibility centers
Day 2: Forecasting and Building Effective Budgets

e Module 1: Forecasting Techniques for Divisions (07:30 - 09:30)
e Top-down and bottom-up forecasting methods

e Sales, cost, and operational forecast models

Scenario planning and sensitivity analysis

e Module 2: Budgeting Methodologies (09:45 - 11:15)

Incremental vs. zero-based budgeting

o Activity-based budgeting for divisional control

Rolling budgets and quarterly updates
e Module 3: Hands-On Budget Construction Workshop (11:30 - 01:00)

Creating a divisional operating budget
e Forecasting income and expenditure
e Incorporating assumptions and key drivers

Day 3: Performance Monitoring and Variance Analysis
e Module 1: Performance Metrics and KPIs (07:30 - 09:30)
o Identifying relevant KPIs for divisional performance

e Setting realistic targets and benchmarks

Linking KPIs to budgetary outcomes

Module 2: Variance Analysis Tools (09:45 - 11:15)

Identifying and interpreting budget variances

Investigating causes and determining corrective actions

Preparing variance reports and dashboards
e Module 3: Managing Budget Adjustments (11:30 - 01:00)

e Mid-year corrections and budget revisions

Forecast updates and adaptive planning
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Gaining approval for budget amendments

Day 4: Communication, Leadership & Financial Reporting

Module 1: Presenting Budgets to Senior Management (07:30 - 09:30)
Structuring and justifying budget proposals

Communicating financial plans with clarity

Answering critical questions and defending assumptions

Module 2: Building Accountability Through Budgeting (09:45 - 11:15)
Creating ownership of budgetary targets

Delegating budget responsibilities

Embedding accountability into performance management

Module 3: Budgeting for Project-Based Divisions (11:30 - 01:00)
Budgeting approaches for short- and long-term projects

Capital expenditure and ROI considerations

Managing funding constraints and project timelines

Day 5: Strategic Budget Review and Improvement

Module 1: Advanced Budget Monitoring Techniques (07:30 - 09:30)
Using dashboards and software tools
Rolling forecasts and early warning indicators

Trend analysis and predictive analytics
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Module 2: Simulation Exercise - Budgeting for a Business Unit (09:45 - 11:15)

Collaborative development of a division-wide budget
Performance analysis and KPI alignment

Presentation to executive board (mock scenario)

Module 3: Final Review and Best Practices (11:30 - 01:00)
Consolidated budget performance review

Budget improvement checklist

Take-home tools and open Q&A session

Certification

Participants will receive a Certificate of Completion in Budgeting for a Division, affirming their proficiency in divisional budgeting,

strategic financial planning, and operational cost control.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.

¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.

o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?

Please contact us:

TEL: EMAIL:

+601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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