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DECARBONISE YOUR SUPPLY BASE

“Driving Sustainability and Emission Reduction Across the Procurement and Logistics Chain”

Date Venue Fees (Face-to-Face)

29 - 31 Jul 2026 Dubai, UAE USD 2495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

As global climate commitments intensify, companies are being held accountable not only for their direct emissions but also for the
environmental impact of their entire supply chain. Decarbonizing the supply base has become essential for achieving net-zero targets,
complying with regulations, and meeting stakeholder expectations. This practical course equips supply chain, procurement, and

sustainability professionals with tools to assess, reduce, and report carbon emissions across suppliers and logistics partners.

Participants will learn how to calculate Scope 3 emissions, design supplier engagement strategies, embed sustainability into

procurement decisions, and align with standards such as the GHG Protocol, SBTi, and ISO 14064.

Objectives

By the end of this course, participants will be able to:
o Understand key concepts of supply chain carbon emissions and Scope 3 accounting
e Conduct supplier carbon assessments and risk segmentation
o Integrate carbon reduction into procurement and sourcing strategies
o Collaborate with suppliers to implement emission reduction plans

e Report on supply chain emissions in alignment with global frameworks
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Why Attend

e Learn how to meet stakeholder and regulatory demands for supply chain transparency
e Reduce emissions, costs, and climate-related risks across supplier tiers

e Build greener procurement and logistics practices

e Gain practical tools for supplier engagement, carbon tracking, and reporting

o Position your organization as a sustainability leader in your industry

Target Audience

This program is designed for:
e Procurement, sourcing, and supply chain professionals
e Sustainability and ESG managers
o Logistics, operations, and transport managers
e Supplier relationship managers and vendor auditors

e CSR and corporate reporting professionals

Individual Benefits

Key competencies that will be developed include:
e Carbon mapping of supply chains and supplier tiers
o Integration of sustainability KPIs in sourcing processes
o Use of lifecycle analysis and emissions databases
e Supplier engagement on GHG reduction commitments

« Knowledge of carbon disclosure and verification protocols

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Reduced environmental footprint and supply chain emissions
e Enhanced ESG performance and stakeholder credibility
e Better supplier collaboration on sustainability objectives
o Compliance with climate-related regulations and disclosure frameworks

e Stronger alignment with science-based targets and net-zero goals

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Net-zero strategy, Scope 3 standards, green logistics
e Case Studies - Decarbonization programs in procurement and logistics
e Workshops - Emissions mapping, supplier assessments, sourcing plans
e Peer Exchange - Challenges and approaches across industries

e Tools - Emission factor databases, supplier scorecards, SBTi alignment tools
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Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00
Day 1: Foundations of Supply Chain Decarbonization
e Module 1: Climate Change and the Role of Supply Chains (07:30 - 09:30) * Scope 1, 2, 3 emissions; regulatory drivers
e Module 2: Introduction to Scope 3 Accounting and Standards (09:45 - 11:15) « GHG Protocol, ISO 14064, SBTi
e Module 3: Identifying Emissions Hotspots in the Supply Base (11:30 - 01:00) ¢ Tier 1 vs Tier 2, direct vs embedded emissions
e Module 4: Workshop - Map Supply Chain Emissions (02:00 - 03:30)  Trace material and logistics emissions
Day 2: Supplier Engagement and Emission Reduction Strategies
e Module 5: Evaluating Supplier Sustainability Performance (07:30 - 09:30) ¢ Risk segmentation, KPIs, audits
e Module 6: Integrating Carbon Criteria in Procurement (09:45 - 11:15) « RFQs, contracts, scorecards
e Module 7: Collaborating for Emissions Reduction (11:30 - 01:00) ¢ Joint targets, incentives, training
e Module 8: Workshop - Design a Supplier Engagement Plan (02:00 - 03:30)  Practical tools to influence supplier behavior
Day 3: Monitoring, Reporting, and Continuous Improvement
e Module 9: Carbon Reporting and Disclosure Standards (07:30 - 09:30) « CDP, TCFD, GRI, regulatory disclosures
e Module 10: Tracking Progress and Verification (09:45 - 11:15) « Data collection, MRV, third-party audits
e Module 11: Building a Net-Zero Supply Chain Roadmap (11:30 - 01:00) ¢ Target setting, dashboards, action planning
e Module 12: Final Workshop - Draft a Supply Chain Decarbonization Plan (02:00 - 03:30) ¢ Present action plan and receive feedback

Certification

Participants will receive a Certificate of Completion in Decarbonising Your Supply Base, validating their capability to lead supplier-

focused sustainability programs and implement practical strategies for emissions reduction across procurement and logistics functions.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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