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BUILDING A PROJECT MANAGEMENT METHODOLOGY

“Designing Scalable, Repeatable, and Aligned Project Frameworks for Organizational Success”

Date Venue Fees (Face-to-Face)

19 - 23 Jul 2026 Doha - Qatar USD 3495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

Many organizations struggle with inconsistent project results due to a lack of standardized approaches. A structured project
management methodology ensures consistency, clarity, and alignment across all project types—improving performance, governance,
and stakeholder confidence.

This course empowers professionals to design and implement tailored project management methodologies grounded in best practices
from PMI, PRINCE2®, and other frameworks. Through real-world cases and collaborative exercises, participants will develop process

maps, templates, and governance models suited to their unique environments.

Objectives

By the end of this course, participants will be able to:
o Define the core elements of a fit-for-purpose project management methodology
e Map out lifecycle phases, deliverables, and decision gates
o Integrate processes, templates, and tools for consistency and control
e Align methodology with PMO strategy, business goals, and stakeholder needs

o Implement change management strategies to embed the methodology organization-wide
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Why Attend

e Learn how to design a practical and scalable PM methodology from the ground up
e Improve project success rates by standardizing tools and governance

e Reduce ambiguity in planning, reporting, and team collaboration

e Support the PMO in driving maturity and performance

e Gain hands-on experience building templates, workflows, and process models

Target Audience

This program is designed for:

¢ Project and program managers

PMO leaders and project governance professionals
o Portfolio managers and business analysts
e Process improvement and transformation officers

o Organizational leaders establishing project management standards

Individual Benefits

Key competencies that will be developed include:
e Designing end-to-end project delivery frameworks
o Creating standardized templates and toolkits
o Aligning project processes with business drivers
o Facilitating stakeholder adoption of new practices

e Driving consistency in project execution and reporting

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Stronger project governance and accountability
e Increased alignment between projects and strategic objectives
e« Enhanced PMO capabilities and maturity levels
e Reduced project risk and improved predictability

e Sustainable frameworks for project training, coaching, and support

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Framework comparisons and methodology components
o Case Studies - Methodology design and implementation in real organizations
o Workshops - Develop lifecycle models, process maps, and template sets
e Peer Exchange - Share and refine ideas through team-based activities

e Tools - Methodology blueprints, governance models, and PM maturity assessments
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Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00

Day 1: Foundations and Business Drivers of Methodology Design

e Module 1: Introduction to Project Management Methodologies (07:30 - 09:30) « PM standards, frameworks, and maturity models
Module 2: Why Methodologies Matter - Governance and Strategy (09:45 - 11:15) ¢ Alignment with organizational priorities Module
3: Identifying Methodology Requirements (11:30 - 01:00)  Current state assessment, gaps, and stakeholder input Module 4:
Workshop - Define Objectives for Your PM Methodology (02:00 - 03:30)  Create a vision and scope statement

Day 2: Process Mapping and Phase Development

e Module 5: Defining the Project Lifecycle (07:30 - 09:30) * Phases, gates, deliverables, and approvals Module 6: Process Mapping for
Core PM Functions (09:45 - 11:15) « Planning, execution, monitoring, and closure workflows Module 7: Governance Structures and
Decision Frameworks (11:30 - 01:00) « Roles, responsibilities, and escalation paths Module 8: Workshop - Create a Lifecycle

Process Map (02:00 - 03:30) * Draw and label your methodology phases and checkpoints
Day 3: Tools, Templates, and Documentation Standards
e Module 9: Standardizing Project Documentation (07:30 - 09:30) ¢ Project charters, plans, risk logs, and status reports Module 10:
Developing Template Libraries and Repositories (09:45 - 11:15) « Naming, formatting, and version control Module 11: Integrating
with PMIS and Digital Tools (11:30 - 01:00) ¢ Software compatibility and usage standards Module 12: Workshop - Build and Share
Project Templates (02:00 - 03:30) * Peer review of charter, plan, or log templates
Day 4: Implementation, Training, and Change Management
e Module 13: Piloting and Phased Rollout Strategies (07:30 - 09:30) * Early adopters, feedback loops, and rollout plans Module 14:
Training and Capacity Building (09:45 - 11:15) « PM training paths and stakeholder onboarding Module 15: Embedding the
Methodology into the Culture (11:30 - 01:00) ¢ Leadership support, communication strategies Module 16: Workshop - Design a
Methodology Rollout Plan (02:00 - 03:30)  Activities, timelines, and engagement tools

Day 5: Evaluation, Continuous Improvement, and Institutionalization

e Module 17: Measuring Success and Compliance (07:30 - 09:30) * KPIs, audits, health checks, and usage metrics Module 18:
Methodology Reviews and Updates (09:45 - 11:15) « Change control, versioning, and governance Module 19: Building Long-Term
PM Capability (11:30 - 01:00) » Maturity model progression and mentoring systems Module 20: Final Workshop - Present Your PM
Methodology Blueprint (02:00 - 03:30) » Team presentation with feedback session

Certification

Participants will receive a Certificate of Completion in Building a Project Management Methodology, confirming their ability to design

and implement structured, scalable project frameworks aligned with global standards and organizational needs.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium)

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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