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CERTIFICATE IN SECURITY MANAGEMENT

“Building Proactive and Resilient Security Operations in Complex Environments”

Date Venue Fees (Face-to-Face)

21 - 25 Jun 2026 Doha, Qatar USD 3495 per delegate

Available delivery methods: Face-to-Face & Online Training, In-House Training

Introduction

Security threats in today’s world are increasingly diverse and complex—ranging from physical intrusions and insider risks to cyber
vulnerabilities and geopolitical instability. To safeguard people, assets, and information, organizations must adopt integrated and

professional security management practices aligned with global standards and local regulations.

This intensive course offers participants comprehensive training in security risk assessment, asset protection, crisis response, security
systems, and investigation techniques. It equips security professionals with the skills to develop, implement, and manage enterprise-

wide security programs using proactive and strategic approaches.

Objectives

By the end of this course, participants will be able to:
e Assess physical, operational, and personnel security risks across organizational sites
o Design and implement security policies, emergency plans, and threat mitigation systems
o Evaluate and deploy security technologies (CCTV, access control, perimeter defense)
¢ Manage investigations, incident reporting, and compliance audits

e Lead a resilient security function aligned with best practices and ISO 28000
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Why Attend

e Gain practical tools and frameworks for managing modern security operations

e Strengthen your ability to anticipate and respond to evolving security threats

e Align corporate security programs with international standards and KPIs

e Improve coordination with law enforcement, regulatory bodies, and crisis teams

e Earn a recognized certification in security leadership and operational excellence

Target Audience

This program is designed for:
o Corporate and site security managers
o Facility, safety, and risk management professionals
» Police, defense, and law enforcement liaisons
¢ Emergency response and crisis coordinators

e Anyone responsible for developing or overseeing security systems and protocols

Individual Benefits

Key competencies that will be developed include:
e Security risk analysis and vulnerability assessments
o Design of layered security systems and patrol protocols
¢ Incident investigation, documentation, and response management
¢ Emergency planning, evacuation, and business continuity alignment

e Knowledge of compliance standards such as ISO 28000 and local laws

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Enhanced physical and operational security posture
o Reduced risks of breaches, theft, violence, and system failure
e Improved incident readiness and emergency coordination
e Stronger compliance with regulatory and insurance requirements

o Strategic integration of security into overall business resilience planning

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Corporate security design, threat landscapes, legal duties
e Case Studies - Security failures, workplace threats, and emergency events
e Workshops - Risk mapping, access control design, and investigation procedures
e Peer Exchange - Security lessons from different industries and regions

e Tools - Risk assessment templates, security audit checklists, SOP frameworks
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Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00

Day 1: Security Risk Management Foundations

e Module 1: Overview of Corporate Security Principles (07:30 - 09:30) ¢ Threat types, asset classification, security posture

e Module 2: Risk and Vulnerability Assessment (09:45 - 11:15) « Assessment tools, criticality, and impact mapping

e Module 3: Security Governance and Compliance (11:30 - 01:00) ¢ Policies, roles, ISO 28000, regulatory issues

e Module 4: Workshop - Conduct a Facility Risk Assessment (02:00 - 03:30) « Apply threat matrix to site-based scenarios
Day 2: Physical and Technical Security Measures

e Module 5: Access Control Systems and Perimeter Security (07:30 - 09:30) ¢ Barriers, badge readers, guards, sensors

e Module 6: Surveillance and Monitoring (09:45 - 11:15) « CCTV design, video analytics, control room layout

e Module 7: Alarms, Lighting, and Building Protection (11:30 - 01:00) « Sensors, intrusion detection, lock systems

e Module 8: Workshop - Design a Layered Security Plan (02:00 - 03:30) * Protective zoning, patrol paths, and response planning
Day 3: Personnel and Insider Threat Management

e Module 9: Staff Vetting and Access Privileges (07:30 - 09:30) * Background checks, authorization levels

e Module 10: Insider Threat Indicators and Response (09:45 - 11:15) « Behavioral flags, surveillance triggers

e Module 11: Workplace Violence and Employee Safety (11:30 - 01:00) ¢ Conflict de-escalation, lone worker protocols

e Module 12: Workshop - Respond to an Insider Incident (02:00 - 03:30) ¢ Incident reporting, HR liaison, legal follow-up
Day 4: Crisis and Emergency Response Management

e Module 13: Emergency Preparedness and Response Plans (07:30 - 09:30) « Evacuation plans, shelter-in-place, drills

e Module 14: Crisis Communications and Stakeholder Roles (09:45 - 11:15) « Command hierarchy, media coordination

e Module 15: Business Continuity and Security Integration (11:30 - 01:00) » Recovery plans, system redundancy

e Module 16: Workshop - Tabletop Emergency Simulation (02:00 - 03:30) ¢ Run through a building lockdown scenario
Day 5: Investigations, Audits, and Continuous Improvement

e Module 17: Conducting Security Investigations (07:30 - 09:30) » Interviewing, evidence collection, documentation

e Module 18: Security Audits and KPIs (09:45 - 11:15) « Compliance checks, scorecards, performance reviews

e Module 19: Security Leadership and Ethics (11:30 - 01:00) ¢ Code of conduct, team development, contractor oversight

e Module 20: Final Workshop - Build a 12-Month Security Roadmap (02:00 - 03:30) ¢ Set objectives, metrics, training plans

Certification

Participants will receive a Certificate in Security Management, validating their ability to design, implement, and oversee enterprise-

level security programs that ensure safety, regulatory compliance, and business continuity in a dynamic threat landscape.

Why Choose MAWA Events

¢ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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