
DECISION-MAKING UNDER PRESSURE
“Building Confidence, Clarity, and Resilience in High-Stakes Situations”

Schedule

Date Venue Fees (Face-to-Face)

06 - 08 Apr 2026 Manama, Bahrain USD 2495 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

High-pressure decisions are a constant reality for professionals in leadership, operations, project management, crisis response, and
client-facing roles. The ability to remain composed, think clearly, and act decisively in uncertain or high-stakes environments is a
critical skill that separates effective leaders from reactive ones.

This dynamic, practical course equips participants with the frameworks, tools, and techniques required to make sound decisions under
stress. Drawing on neuroscience, behavioral psychology, and decision sciences, the program blends simulations, case studies, and
reflection exercises to help participants develop strategic thinking, emotional regulation, and cognitive agility in pressure-filled
contexts.

Objectives

By the end of this course, participants will be able to:

Understand how pressure and stress affect decision-making processes
Apply structured decision-making frameworks during high-stakes situations
Manage emotional responses, uncertainty, and cognitive overload
Evaluate alternatives, risks, and consequences rapidly and clearly
Enhance resilience, adaptability, and situational awareness
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Why Attend

Develop the mindset and tools to stay composed in critical moments
Apply mental models and risk-based frameworks under time pressure
Gain real-time strategies for prioritizing and acting in uncertainty
Strengthen your leadership presence and credibility in volatile scenarios
Train through high-impact simulations to boost your confidence

Target Audience

This program is designed for:

Team leaders, supervisors, and mid-to-senior managers
Project managers and operational professionals
Crisis managers, security, and emergency response teams
Client-facing roles in finance, legal, healthcare, and logistics
Anyone making time-sensitive or high-impact decisions

Individual Benefits

Key competencies that will be developed include:

Composure and critical thinking in high-pressure settings
Structured analysis and judgment under uncertainty
Emotional intelligence and cognitive control
Risk assessment and prioritization skills
Confidence and agility in fast-paced environments

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved decision quality and risk response in critical situations
More consistent leadership behavior under pressure
Reduced operational errors and reactive responses
Stronger team resilience and performance in complex environments
Enhanced internal crisis management and strategic execution

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – Neuroscience of stress and decision-making models
Case Studies – Military, corporate, and emergency decision failures and successes
Workshops – Decision simulations, time-bound scenarios, risk assessments
Peer Exchange – Pressure experiences and lessons across industries
Tools – Decision trees, 10-10-10 rule, RED models, and prioritization matrices
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Course Outline

Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 –
02:00

Day 1: The Psychology and Science of Pressure

Module 1: Pressure and Performance Dynamics (07:30 – 09:30) • Stress response, performance curves, mental agility
Module 2: How Stress Affects Thinking and Judgments (09:45 – 11:15) • Cognitive overload, decision fatigue, emotional hijacking
Module 3: Situational Awareness and Sense-Making (11:30 – 01:00) • Building mental models, recognizing key patterns
Module 4: Workshop – Analyze a High-Stakes Decision Failure (02:00 – 03:30) • Break down critical errors from real-life incidents

Day 2: Decision Models and Tools for Clarity

Module 5: Structured Decision-Making Under Pressure (07:30 – 09:30) • Decision trees, OODA loop, recognition-primed decisions
Module 6: Evaluating Alternatives and Risk Quickly (09:45 – 11:15) • Trade-offs, heuristics, intuitive vs analytical decisions
Module 7: Managing Cognitive Biases (11:30 – 01:00) • Anchoring, overconfidence, sunk-cost fallacy
Module 8: Workshop – Simulated Crisis Scenario (02:00 – 03:30) • Team-based response to evolving high-pressure challenge

Day 3: Building Resilience and Agility

Module 9: Emotional Regulation and Decision Resilience (07:30 – 09:30) • Mindfulness, self-talk, physiological control strategies
Module 10: Post-Decision Review and Learning Loops (09:45 – 11:15) • Debriefing, feedback cycles, adaptive learning
Module 11: Communicating Decisively Under Pressure (11:30 – 01:00) • Clarity, confidence, messaging during urgency
Module 12: Final Workshop – Personal Pressure Response Toolkit (02:00 – 03:30) • Develop and test individual strategies for real-
world use

Certification

Participants will receive a Certificate of Completion in Decision-Making Under Pressure, validating their skills in applying structured
decision-making, resilience-building, and risk evaluation strategies in high-pressure and time-sensitive environments.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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