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RMP RISK MANAGEMENT PROFESSIONAL EXAM PREPARATION

“Master the Essentials for Risk Management Certification”

Date Venue Fees (Face-to-Face)

07 - 11 Sep 2026 Dubai, UAE USD 3495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

The RMP Risk Management Professional Exam Preparation course is designed to prepare professionals for the Risk Management
Professional (RMP) certification exam. The course covers the key concepts, methodologies, and tools required for the successful
management of risks in various industries. Through a combination of theoretical knowledge and practical case studies, participants will

be ready to sit for the RMP exam with confidence and clarity.

This intensive program emphasizes the importance of risk management in project management, helping professionals to align risk

strategies with organizational goals and industry best practices, ensuring effective risk mitigation and resilience.

Objectives

By the end of this course, participants will be able to:
e Understand the core principles of risk management as per PMI standards.
e Gain proficiency in identifying, assessing, and mitigating risks.
e Prepare for the RMP certification exam by mastering the exam content outline.
o Apply risk management strategies to improve project outcomes.

o Develop the skills needed to implement risk management processes effectively.
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Why Attend

e Gain a comprehensive understanding of risk management processes and standards.
e Boost your career prospects with the prestigious RMP certification.

e Learn from experienced instructors with industry expertise.

e Access practical tools and templates for real-world risk management applications.

e Prepare thoroughly for the RMP exam with exam-specific content and mock tests.

Target Audience

This program is designed for:

e Project managers and coordinators.

Risk managers and risk analysts.
e Business continuity professionals.
e Professionals looking to earn their RMP certification.

¢ Individuals responsible for managing risks within their organizations.

Individual Benefits

Key competencies that will be developed include:
e Advanced understanding of risk management principles and best practices.
e Proficiency in identifying, analyzing, and mitigating risks.
e Exam preparation skills, ensuring a strong foundation for RMP certification.
e Enhanced ability to integrate risk management processes into project planning and execution.

¢ Increased confidence in managing complex risks across various sectors.

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved risk management strategies within projects and programs.
e Enhanced organizational resilience through effective risk identification and mitigation.
o Ability to handle high-risk projects and deliver positive outcomes.
e Strengthened risk management processes that align with global standards.

e Increased capacity to manage project risks, minimizing disruptions and costs.

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - In-depth analysis of RMP exam content and key risk management principles.
e Case Studies - Real-world examples of risk management implementation in various industries.
e Workshops - Hands-on exercises to practice risk identification, analysis, and mitigation.
o Peer Exchange - Group discussions on the challenges and strategies in risk management.

e Tools - Templates for risk registers, risk assessments, and mitigation plans.
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Course Outline

Detailed 5-Day Course Outline
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00
Day 1: Introduction to Risk Management Principles
e Module 1: Overview of Risk Management (07:30 - 09:30)
e Key principles of risk management.
e PMI\'s Risk Management framework and its importance.
e Aligning risk management processes with organizational objectives.
e Module 2: Risk Identification Techniques (09:30 - 11:30)
e Methods for identifying risks in projects.
e Tools to assess project risks effectively.
e Categorizing and documenting identified risks.
Day 2: Risk Analysis and Assessment Techniques
e Module 3: Qualitative and Quantitative Risk Analysis (07:30 - 09:30)
e Techniques for qualitative risk analysis.
e Quantitative analysis tools, including Monte Carlo simulation and decision tree analysis.
e Applying risk analysis to decision-making.
e Module 4: Risk Assessment and Prioritization (09:30 - 11:30)
e Risk assessment matrices.
e Risk prioritization strategies.
e Developing a risk response strategy.
Day 3: Risk Mitigation and Monitoring
e Module 5: Risk Response Planning (07:30 - 09:30)
o Creating effective risk response plans.
« Risk avoidance, mitigation, and acceptance strategies.
o Communication plans for managing stakeholders’ expectations.
e Module 6: Monitoring and Controlling Risks (09:30 - 11:30)
e Ongoing risk monitoring techniques.
e Risk reporting and tracking.
e Adjusting strategies based on new risks or information.
Day 4: Preparing for the RMP Exam
e Module 7: RMP Exam Overview and Key Topics (07:30 - 09:30)
« Review of the PMI RMP exam content outline.
o Exam format, scoring, and preparation strategies.
e Time management tips for the exam.
e Module 8: Practice Mock Exams and Case Studies (09:30 - 11:30)
¢ Mock RMP exam questions.
o Case study analysis based on RMP principles.

e Group discussion and feedback on answers.
Day 5: Final Review and Exam Preparation

e Module 9: Final Exam Preparation and Q&A (07:30 - 09:30)
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Reviewing key concepts and formulas.
e Answering final questions and clarifications.
o Exam-taking strategies and tips.
e Module 10: Final Exam and Feedback (09:30 - 11:30)
e Final mock exam.
e Group discussion on exam results.

e Personalized feedback and next steps for exam success.

Certification

Participants will receive a Certificate of Completion in Risk Management Professional Exam Preparation, validating their readiness to

take the RMP certification exam and demonstrating their advanced understanding of risk management concepts.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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