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RISK ASSESSMENTS, METHOD STATEMENTS & QUALITY PLANS

“Ensuring Safety, Quality, and Compliance through Structured Planning and Assessment”

Date Venue Fees (Face-to-Face)
09 - 11 Jun 2026 Dubai, UAE USD 2495 per delegate
23 - 25 Sep 2026 Dubai, UAE USD 2495 per delegate

Introduction

The Risk Assessments, Method Statements & Quality Plans course equips professionals with the tools and knowledge to ensure
safe, efficient, and high-quality project delivery. It focuses on the essential processes of identifying risks, crafting method statements,

and implementing quality management plans, all critical for achieving regulatory compliance and client satisfaction.

Participants will gain practical insights into integrating risk management with operational planning and quality control, making them

valuable contributors to organizational excellence and safety culture.

Objectives

By the end of this course, participants will be able to:
e Conduct thorough risk assessments tailored to project needs.

e Develop effective and compliant method statements.

Design and implement quality plans aligned with organizational goals.
o Integrate safety, quality, and risk management into daily operations.

e Ensure compliance with international standards and best practices.
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Why Attend

e Enhance your ability to manage risks and ensure workplace safety.

e Improve project planning and execution with structured method statements.

e Strengthen quality assurance processes and achieve higher client satisfaction.
o Reduce the likelihood of errors, delays, and compliance issues.

o Stay up to date with current best practices and industry standards.

Target Audience

This program is designed for:
e Project managers and coordinators.

e Health, safety, and environmental (HSE) officers.

Quality assurance and quality control professionals.

¢ Risk managers and compliance officers.

Engineers and construction supervisors.

Individual Benefits

Key competencies that will be developed include:
e Advanced risk assessment and mitigation skills.

e Expertise in preparing clear and practical method statements.

Strong knowledge of designing quality management plans.
e Improved ability to balance safety, quality, and operational goals.

¢ Increased confidence in managing regulatory and client requirements.

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Enhanced project outcomes through better risk and quality management.

o Improved compliance with health, safety, and quality standards.

Reduced project costs through proactive planning and issue prevention.
e Stronger reputation with clients and stakeholders.

e Continuous improvement in operational practices.

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

o Strategy Briefings - In-depth exploration of risk assessment frameworks, method statement structures, and quality planning

principles.
o Case Studies - Review of real-world project scenarios, successes, and failures.
o Workshops - Hands-on exercises developing risk registers, method statements, and quality plans.
« Peer Exchange - Group discussions on best practices and common challenges.

e Tools - Templates and checklists for practical use in daily work.
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Course Outline

Detailed 3-Day Course Outline
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 -
02:00

Day 1: Fundamentals of Risk and Quality Management Module 1: Introduction to Risk Assessment (07:30 - 09:30)
e Understanding risk assessment principles and processes.
¢ |dentifying hazards and evaluating risks.

e Tools and techniques for effective risk management.

Module 2: Developing Method Statements (09:30 - 11:30)
e Purpose and components of a method statement.
e Writing clear, actionable, and compliant statements.

e Integrating method statements with risk assessments.

Day 2: Building Effective Quality Plans Module 3: Quality Management Principles (07:30 - 09:30)
e Understanding quality control vs. quality assurance.
o Key elements of a project quality plan.

¢ Aligning quality plans with organizational goals.

Module 4: Compliance and Documentation (09:30 - 11:30)
e Meeting legal, regulatory, and client requirements.
o Documentation best practices and audit readiness.

e Monitoring, reviewing, and updating risk and quality documents.

Day 3: Practical Applications and Continuous Improvement Module 5: Case Studies and Group Exercises (07:30 - 09:30)
e Reviewing real-world examples of effective risk and quality management.
e Lessons learned from project successes and failures.

e Group exercises applying course concepts.

Module 6: Continuous Improvement Strategies (09:30 - 11:30)
o Creating feedback loops for ongoing improvement.
¢ Integrating safety, quality, and risk management systems.

e Building a culture of proactive risk and quality management

Certification

Participants will receive a Certificate of Completion in Risk Assessment, Method Statements, and Quality Planning,

validating their competence in managing project risks, preparing method statements, and implementing effective quality plans.

Why Choose MAWA Events

¢ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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