
ESMCP/ESN: ADVANCED TRAINING FOR EMERGENCY SERVICES
COMMUNICATION

“Enhancing Communication Skills for Effective Emergency Response and Crisis Management\"”

Schedule

Date Venue Fees (Face-to-Face)

20 – 24 Sep 2026 Doha, Qatar USD 3495 per delegate

 

►  Available delivery methods: Face-to-Face & Online Training

Introduction

In emergency services, effective communication is crucial to ensuring that responses are swift, coordinated, and effective. This
advanced training program focuses on enhancing communication skills for professionals involved in emergency services and crisis
management. It covers the best practices, techniques, and tools for improving communication under high-pressure situations.

Through this course, participants will learn to manage and streamline communication processes, ensuring critical information is
delivered accurately and promptly, leading to better decision-making and outcomes in emergencies.

Objectives

By the end of this course, participants will be able to:

Enhance communication strategies for emergency services, ensuring clarity and precision.
Develop a comprehensive understanding of crisis communication protocols and methodologies.
Implement effective communication tools and systems to manage emergency situations.
Train teams to communicate effectively under pressure during crisis events.
Adapt and manage information flow across multiple platforms and stakeholders during emergencies.
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Why Attend

Gain advanced knowledge of emergency communication practices used in crisis management.
Learn how to develop and implement communication protocols to enhance response times.
Understand the tools and technologies that support seamless communication in emergency situations.
Build confidence in leading communication efforts during high-stress situations.
Improve the effectiveness of your team’s response during real-world emergency events.

Target Audience

This program is designed for:

Emergency responders, including fire, police, and medical personnel.
Communication professionals working in crisis management and emergency services.
Disaster management teams and coordinators.
Public safety officials responsible for managing communication during emergencies.
Individuals seeking to advance their crisis communication skills and knowledge.

Individual Benefits

Key competencies that will be developed include:

Mastery of advanced communication strategies in high-pressure environments.
Ability to implement and manage effective communication systems during crises.
Improved skills in managing cross-functional communication between emergency teams.
Proficiency in using tools and technologies to streamline emergency communication.
Enhanced leadership skills in emergency communication management.

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Enhanced coordination and communication in emergency response efforts.
Ability to lead and manage communication protocols during high-stakes crisis situations.
Improved effectiveness in responding to and managing emergencies across various departments.
Streamlined information sharing among response teams and external stakeholders.
Reduced risk of communication failures that could compromise emergency responses.

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – Deep dive into advanced communication strategies, crisis communication models, and emergency protocols.
Case Studies – Real-world examples of successful communication during emergencies and crisis management events.
Workshops – Practical exercises on creating emergency communication plans and managing crisis communications.
Peer Exchange – Group discussions on challenges faced in emergency communication and the best solutions.
Tools – Introduction to tools and technologies designed to enhance communication during emergencies.
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Course Outline

Detailed 5-Day Course Outline
Training Hours: 9:00 AM – 4:00 PM Daily Format: 3–4 Learning Modules | Coffee Breaks: 10:30 & 12:30 | Lunch Buffet: 01:00 – 02:00

Day 1: Introduction to Emergency Communication Principles

Module 1: Understanding Emergency Communication Systems
Module 2: Key Challenges in Crisis Communication
Module 3: Principles of Clear and Effective Messaging in Emergencies
Module 4: Communication Protocols for Crisis Management

Day 2: Advanced Communication Techniques for Crisis Management

Module 1: Developing Advanced Communication Plans for Emergencies
Module 2: Using Technology to Enhance Emergency Communication
Module 3: Managing Crisis Communication Across Multiple Platforms
Module 4: Role of Social Media and Digital Tools in Crisis Communication

Day 3: Managing Communication Under Pressure

Module 1: Psychological Aspects of Communication in High-Stress Situations
Module 2: Effective Messaging for Diverse Audiences During a Crisis
Module 3: Communicating with the Media and Public During Emergencies
Module 4: Handling Misinformation and Maintaining Public Trust

Day 4: Crisis Communication Exercises and Case Studies

Module 1: Analyzing Real-World Crisis Communication Case Studies
Module 2: Role-Playing Exercises on Crisis Response and Communication
Module 3: Managing Communications Between Different Agencies and Stakeholders
Module 4: Review and Discussion of Crisis Communication Mistakes and Lessons Learned

Day 5: Designing and Implementing Crisis Communication Plans

Module 1: Building a Comprehensive Crisis Communication Plan
Module 2: Evaluating and Testing Crisis Communication Strategies
Module 3: Training Teams on Effective Crisis Communication
Module 4: Final Group Project – Presenting Crisis Communication Plans

Certification

Participants will receive a Certificate of Completion in Advanced Emergency Services Communication, validating their ability to
implement and manage effective communication strategies during emergencies, ensuring quick, coordinated, and accurate responses
in critical situations.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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