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THE FUTURE OF OPERATIONAL-RISK MANAGEMENT & THE REGULATORY
REQUIREMENTS

“Master Modern Operational-Risk Practices and Align with Evolving Regulatory Demands\"”

Date Venue Fees (Face-to-Face)

15 - 17 Sep 2026 Doha, Qatar USD 2495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

Operational risk is rapidly evolving, driven by factors like digital transformation, cyber threats, geopolitical shifts, and heightened
regulatory expectations. This 3-day program equips professionals with forward-looking strategies to identify, assess, mitigate, and

monitor operational risks while ensuring alignment with emerging regulatory frameworks.

The course integrates theory, real-world case studies, and hands-on exercises to help participants apply best practices, navigate

regulatory challenges, and build resilient risk management frameworks for the future.

Objectives

By the end of this course, participants will be able to:
o Understand the evolving landscape of operational-risk management.
o |ldentify key operational-risk exposures in modern business environments.
e Apply advanced techniques for risk assessment, mitigation, and control.
o Align operational-risk practices with current and upcoming regulatory requirements.

e Build and enhance organizational resilience against emerging risks.
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Why Attend

o Stay ahead of regulatory changes impacting operational-risk management.

e Learn cutting-edge strategies to handle emerging risks, including cyber and third-party risks.
o Develop stronger risk governance and reporting structures.

e Gain practical tools for risk assessment, mitigation, and performance monitoring.

e Enhance your organization’s capacity to navigate operational challenges effectively.

Target Audience

This program is designed for:

e Chief Risk Officers, Risk Managers, and Risk Analysts.

Compliance Officers and Regulatory Affairs Managers.
o Internal Auditors, Operational Managers, and Process Owners.
e Governance, Risk, and Compliance (GRC) professionals.

« Anyone responsible for managing operational risks and regulatory alignment.

Individual Benefits

Key competencies that will be developed include:
e Mastery of advanced operational-risk techniques.
e Stronger understanding of global regulatory trends.
e Enhanced skills in risk identification, mitigation, and reporting.
e Practical knowledge of tools and frameworks for future-ready risk management.

e Increased confidence in handling regulatory audits and compliance reviews.

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved operational-risk resilience across business functions.
e Stronger regulatory compliance and risk governance practices.
e Better alignment with supervisory expectations and industry standards.

e Enhanced reporting and risk performance tracking capabilities.

A proactive approach to emerging risks and regulatory shifts.

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Expert Briefings - Regulatory updates, industry trends, and risk management innovations.
o Case Studies - Real-world examples of operational-risk failures and recoveries.
e Workshops - Interactive exercises on risk assessment, mitigation planning, and reporting.
e Group Discussions - Peer learning on operational challenges and best practices.

e Practical Tools - Templates for risk registers, control matrices, and regulatory checklists.
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Course Outline

Detailed 3-Day Course Outline
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee Breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00
Day 1: Understanding the Modern Operational-Risk Landscape

e Module 1: The Evolving Nature of Operational Risk

e Module 2: Key Risk Areas: Cyber, Third-Party, and Emerging Threats

e Module 3: Building a Robust Risk Governance Framework

e Module 4: Workshop - Mapping Operational Risks Across the Organization
Day 2: Risk Mitigation and Regulatory Alignment

e Module 1: Advanced Techniques in Risk Assessment and Control

e« Module 2: Navigating Regulatory Expectations and Requirements

e« Module 3: Designing Effective Risk Mitigation Plans

e Module 4: Workshop - Aligning Risk Frameworks with Regulatory Mandates
Day 3: Future-Proofing Risk Management Practices

e Module 1: Enhancing Organizational Resilience

e Module 2: Integrating Risk Data, Analytics, and Reporting

e Module 3: Preparing for Regulatory Audits and Reviews

e Module 4: Workshop - Developing an Operational-Risk Action Plan

Certification

Participants will receive a Certificate of Completion in Operational-Risk Management & Regulatory Compliance, validating their

advanced skills in managing operational risks and meeting regulatory demands.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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